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RISK ASSESSMENT                                        
	Canal: To be completed 
	Site address: To be completed

	All work to be carried out with accordance with HSE Guidance note HSG150

	Work Location: To be completed
	Operation: Running a Lock Wind
	RA Sheet No: To be completed
	Date Task Starts: To be completed



Likelihood (L):




Severity (S):  





Risk Level  = LxS  
  
1
EU   
Extremely Unlikely       

1
FAC  
First Aid Required



Risk Level  High / Medium / Low

2
U     
Unlikely



2
LTI     
Lost time injury

3
L     
Likely



3
>3d    
Time off work more than 3 days

4
VL   
Very Likely


4
MI      
Major Injury

5
AC   
Almost Certain


5
F      
Fatal
	No.
	TASK
	HAZARD
	WHO IS EXPOSED AND HOW
	RISK LEVEL
	CONTROL MEASURES
	NEW RISK LEVEL
	FURTHER ACTION

	
	
	
	
	L
	S
	RV
	RL
	
	L
	S
	RV
	RL
	

	1
	Setting up event

	Risk of injury from slips and trips on rough/uneven/slippery ground and surfaces.
	Volunteers 
	3
	3
	9
	M
	· Appropriate footwear to be worn.
· Organisers to brief all involved in event on potential on-site hazards and make them aware of emergency procedures.

· First Aider and facilities on site.
	1
	3
	3
	L
	Accident/ near misses to be reported in first aid book or near miss reporting cards on site.

	2
	Setting up event
	Minor injuries setting up site. Erecting/dismantling gazebo, tables, display boards and unloading/loading from car(s) – injury to volunteers arising from improper handling methods resulting in back strain, lacerations, sprains,

broken bones


	Volunteers
	2
	3
	6
	M
	· Correct PPE provided

· First Aider and facilities on site. 

· Clear briefing before undertaking any activity.

· Volunteers to be aware of correct lifting techniques and not to undertake tasks they unsure of. 
· Nominate one person to supervise the operation.  

· Follow manufacturer's instructions.

· 
	1
	3
	3
	L
	Accident/ near misses to be reported in first aid book or near miss reporting cards on site.

	3
	Volunteers operating locks 
	Injury from incorrect operation of lock/ drowning/ damage to boats.
	Volunteers/ Boaters
	3
	5
	15
	H
	· Only operate lock once you have gained permission from boat owner. 

· Only experienced volunteers to operate locks for passing boats. 

· Only open paddles for boats when the steerer gives a signal that they are ready.
· Make sure you have appropriate insurance in place.
· Volunteer non-swimmers and volunteers' children to wear life jackets
· Throw lines available .
·  First Aid kit to be available

· Weils Disease leaflet to be given to anyone coming into contact with the water.
· Everyone to have clear induction and understand rescue plan.
	1
	5
	5
	M
	

	4
	Handling donations/ money on site
	Theft of money/ disagreements with boaters
	Volunteers
	2
	4
	8
	M
	· Do not insist on a donation

· No lone working
· Keep money secure and hidden from site at all times.
	1
	4
	4
	L
	

	5
	Extremes of weather
	Dehydration/ effects of cold weather.
	All volunteers
	
	
	
	
	· Liquid refreshment to be provided 

· Sunscreen/hats to be worn

· No alcohol to be consumed

· Appropriate clothing to be worn.
	
	
	
	
	

	6
	Overcrowding of towpath/ lock side

	Risk of overcrowding of towpath causing a danger to volunteers, visitors, and other members of the public using the towpath


	All volunteers, invited guests and members of the public


	2
	4
	8
	M
	· Take care to identify potential problem areas and make sure they adequately managed by volunteer stewards.

· Keep towpath area free of debris/rubbish.

· Gazebos to be sited well away from towpath/ lock edge.

· If an area get crowded, stewards to guide some people away into an open space.


	1
	4
	4
	L
	Accident/ near misses to be reported in first aid book or near miss reporting cards on site.

	7
	Walking along the towpath during event

	Potential trip hazard caused by mooring ropes and stakes


	All volunteers, invited guests and members of the public


	2
	4
	8
	M
	· No mooring lines to be tied across towpath.  

· to be tied to bollards where possible.  

· Organisers must mark any mooring stakes so that walkers can see them clearly.
· First Aider and facilities on site at all times. 
	1
	4
	4
	L
	Accident/ near misses to be reported in first aid book or near miss reporting cards on site.

	8
	Proximity of canal or canal lock

	People falling into canal due to slippery or crowded conditions.  Risk of Chilling, shock, disease, strains, cuts, broken bones, drowning.

Weils Disease


	All volunteers, invited guests and members of the public


	2
	5
	10
	H
	· Stewards to keep people away from towpath edge and monitor for any overcrowding.  Act to ease any apparent congestion by requesting visitors to move away from edge/further along towpath

·  Weils Disease leaflet to be given to anyone coming into contact with the water

· Life buoys on boats.
· Only experienced volunteers to operate locks for passing boats. Only open paddles for boats when the steerer gives a signal that they are ready.
· Rescue plan and throw lines in place – to be included in induction. 
	1
	5
	5
	M
	Accident/ near misses to be reported in first aid book or near miss reporting cards on site.

	9
	Risk of Fire
	Outbreak of fire in gazebo or on towpath


	All volunteers, invited guests and members of the public


	2
	5
	10
	H
	· Fire extinguisher will be available.  

· All volunteers to be made aware of location of location of fire extinguisher and its operation.

· No smoking to be allowed.

· Ensure all visitors and volunteers are guided away from the fire
	1
	5
	5
	M
	Accident/ near misses to be reported in first aid book or near miss reporting cards on site.


	CAN THE JOB PROCEED?                          (Tick one box)
	
	Safe using existing control measures
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	Safe using existing + additional control measures

	
	
	Not safe to proceed

	ARE THERE ANY LONG TERM CONTROLS?

	Carry out a dynamic Risk Assessment when you arrive on site and adapt the Risk Assessment to suit any changes that may have occurred, particularly weather conditions.

	ASSESSED BY:
	Name: 
	Name (signed) 
	Date: 

	AUTHORISED BY:
	Name (Printed) 

	Name (Signed) 
	Date: 


Guidance on Completing a Risk assessment
Part of managing health and safety on site is controlling the risks in the work place. You need to think about what may cause harm to people and decide whether you are taking reasonable steps to prevent that harm. This is known as a risk assessment and is something that you are required to carry out by law.

A risk assessment is not about creating huge amounts of paperwork, but rather about identifying sensible measures to control the risks in your workplace.
Think about how accidents and ill health could happen and concentrate on real risks – those that are most likely and which will cause the most harm. 

Definitions

· Hazard:  Anything that may cause harm, such as chemicals, electricity, working at height or near water, uneven ground, plant and tools.
·  Risk: The chance, high or low, that somebody could be harmed by these and other hazards, together with an indication of how serious the harm could be
Steps to writing a Risk assessment

For any task or activity to be undertaken;
· Identify the hazards. Think about the activities, processes or substances that could injure your volunteers or harm their health.

· Decide who might be harmed and how.  For each hazard you need to be clear who might be harmed, volunteers and others not carrying out the task.

· Evaluate the risks and decide on controls to reduce the risk. How likely is the hazard to cause harm and what would the severity be. What can be done to reduce the risk, you do not need to eliminate the hazard.

· Record your significant findings.  Make a record of the hazards, how people may be harmed and what you have in place to control the risks. Any record should be simple and focused and communicated to everyone involved in the task.

· Review your assessment and update if necessary. If there have been any significant changes or improvements need to be made. Consult your volunteers. Learn from any accidents or near misses.

 

Using this Example Risk Assessment

Firstly the heading boxes need to be completed with the details of your site.

The intention of the author is to try to identify all possible hazards for this activity. Not all the items above will apply to your site. You need to consider the hazards that are present on your site and adapt your site specific risk assessment accordingly. You may also need to review the possible control measures and adapt your risk assessment. 

The list is not exhaustive. If you identify any additional hazards, risk assess them following the procedure above. Please let the IWA Restoration Hub know of any additional hazards so that this example risk assessment can be updated.
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