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IWAC is a statutory public body consisting of 14 Volunteer Members, a part-time Chair and two
support staff. It provides independent advice to the UK Government, Scottish Government, navigation
authorities and other interested parties on matters it considers appropriate and relevant to Britain's
inland waterways.

IWAC was established in April 2007 by the Natural Environment and Rural Communities Act 2006. Its
predecessor organisation was the Inland Waterways Amenity Advisory Council, formed in 1968. IWAC
is supported by the Department for Environment, Food and Rural Affairs (Defra) and the Scottish
Government.

In England and Wales, IWAC's remit covers all of the inland waterways such as:

canals (including those managed by British Waterways, canal companies, local authorities and
smaller independent bodies);

rivers (including those which are the responsibility of the Environment Agency, British Waterways
and port authorities);

the Norfolk & Suffolk Broads; and

the navigable drains of the Fens.

In Scotland, IWAC’s remit covers inland waterways that are owned or managed by, or which receive
technical advice or assistance from, British Waterways.

IWAC's role is to ensure that the inland waterways are sustainably developed to meet the needs of all
who use and enjoy them. Once used mainly for freight transport, inland waterways now have a strong
recreational and amenity use. They are an effective catalyst for the regeneration of local economies,
acting as a distinctive focus to bring economic, social and environmental benefits to cities, towns and
rural communities.

IWAC has published reports which include: using inland waterways to tackle social exclusion, funding
and income sources for a selection or overseas waterways, insights into the funding of inland
waterways in Britain, balancing the needs of navigation and aquatic wildlife, awareness and
appreciation of the canal network in Scotland, reducing carbon dioxide emissions by moving more
freight onto inland waterways.

Please visit our website at www.iwac.org.uk for further information about IWAC and to see copies of its
reports.

www.iwac.orq.uk
City Road Lock, 38 Graham Street, London N1 8JX
Email: iwmac@iwac.gsi.gov.uk Tel: 020 7253 1745 Fax: 020 7490 7656
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Executive Summary

The purpose of this report is to help inland waterway organisations to attract, integrate and retain
more volunteers. It draws on inspiration from a wide range of volunteering case study organisations
operating in sectors outside of inland waterways.

The case studies are set against the context of a changing policy agenda which has included the
Compact (setting out guidelines for joint working with the voluntary sector), support for Corporate
Social Responsibility and most recently the emergence of the 'Big Society' concept. Wider trends
within the voluntary sector have included increased competition and professionalisation, engaging
young people as volunteers and localism. Developments within the inland waterways sector, including
the proposed mutualisation of British Waterways, now seek to build on a tradition of practical
volunteering activity and a range of good practice that has emerged, as illustrated by selected case
studies in Annex 1 (page A1).

Ten key challenges and opportunities in attracting, integrating and retaining volunteers to inland
waterway organisations are identified to inform the selection and content of 20 case studies (pages 12-
31), drawn from a range of types and size of volunteering organisation. Each of the case studies
highlights a number of success factors and learning points in relation to these challenges and
opportunities, as cross-referenced in the table below.

Table 1 Case Study Selection Criteria
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Case Study o “ =
Cathedral Camps In-depth 4 v v
CSV Environment In-depth v 4 v v
Kent Libraries In-depth v v v v
Imperial War Museum In-depth v v v v
Mayfield Nurseries In-depth v v v
National Trust In-depth v v v v
Refugee Council In-depth v v v v v
RSPB In-depth V' v
Co-op Vol. Programme In-depth 4 v
WRVS In-depth v v v v
Age UK Summary v v
Brighton University Summary v v
Friends Limited Summary v
Groundwork Summary v v v
KPMG Summary v v v
RSVP Summary v v
Samaritans Summary v v v
Victim Support Summary v
VODA Summary v 4
Youth Action Network Summary v v v v



A central theme throughout the case studies is the adoption of an explicit strategy of change focused
on volunteering, but also encompassing capacity building, organisational development and
encouraging increased diversity of volunteers and volunteering opportunities. In practical terms, these
strategies have resulted in key actions linked to a re-assessment of the breadth of roles that volunteers
can play in an organisation and an increased appreciation of the contribution volunteers can play as
co-workers. For most of the case studies, this change has been brought about through an investment
of time, money and management effort, and has brought significant benefits to the organisations
as a result of an increase in volunteering activity.

Inland waterway organisations have an opportunity to consider all of the success factors and
subsequent learning points from the case studies in order to develop and implement their own
tailored strategies to increase volunteering.

cuts across a number of the other challenges and opportunities, with many larger
organisations such as the National Trust (page 22) allocating dedicated volunteer management
resources, but smaller organisations such as VODA (page 41) explicitly integrating roles and
responsibilities for volunteering across existing staff, or have co-operated externally to address
(potentially onerous) regulatory requirements.

in case studies including the Refugee Council (page 24) can provide a
reliable source of volunteers, based on mutual understanding of organisational objectives as well as
personal relationships. The perspective from the Co-op (page 28) and KPMG (page 37) emphasises
the importance of appreciating the objectives of corporate schemes and offering tailored volunteering
opportunities, such as those offered by Groundwork (on page 36) and CSV Environment (page 14).

case study examples Cathedral Camps (page 12) and Groundwork (page 36) show
how volunteers can be successfully engaged locally within a national structure, often building on
community advocacy and 'word of mouth'. This provides links to strong locally-based motivations for
volunteers, and offers specific opportunities for inland waterway organisations.

Targeted can play an important role in attracting volunteers, but
dissemination of good practice also has a role in terms of building partnerships, as demonstrated by
Manchester Museum and the Imperial War Museum North (page 18). Use of social media, as
demonstrated by Youth Action Network (page 42) can play an important role in integrating and
retaining volunteers and demonstrates the importance of the social aspects of volunteering.

is a key theme across all of the case studies, with examples such as
Kent Library Service (page 16) working proactively with paid staff to address concerns regarding
volunteers, and following through with clear planning and documentation of volunteer roles and task
descriptions. Leadership from senior managers as well as recognition of the costs of integrating
volunteers are also important success factors within wider organisational development strategies that
incorporate volunteer development.



takes a number of forms and is shown to have a range of benefits across the case
studies. Some partnerships are formal and long standing, for example between Mayfield Nurseries
and Solent Mind (page 20) or KPMG and the Refugee Council (page 37 & 24), whilst other
partnerships are more ad hoc in relation to specific projects, local recruitment or volunteer exchanges.
Successful partnerships are often based on a Memorandum of Understanding, underpinned by specific
agreements on lead responsibilities and protocols where necessary.

Financial and organisational is a perennial issue facing volunteering organisations. The
RSPB (page 26) demonstrates that volunteers can play an important role in directly attracting funding,
but they are also increasingly recognised as providing legitimate match funding or as an integral part of
service delivery for contracting, as illustrated by the Refugee Council (page 24). Intergenerational
volunteering, as promoted by RSVP (page 38), can help sustain organisations in the longer term, with
a key success factor in this being the ability of organisations to identify a range of volunteering
opportunities. Many of the case studies demonstrate how volunteers have enabled an organisation to
fulfil an expanded range of roles.

is increasingly important within the context of increasing professionalisation and
competition for volunteers. A number of the case studies, such as WRVS (page 30), point to
investment of time and resources in volunteers as being a key success factor in retaining volunteers,
whilst for others, such as Victim Support (page 40) and the Samaritans (page 39), training forms a
fundamental pre-requisite of their service.

is crucial in moving away from a paternalistic view of volunteers to one
which recognises their motivations and regards them as equal to paid staff. A number of the case
studies involve introducing one to one sessions to gain a better understanding of aspirations and skills.
In the case of Mayfield Nurseries (page 20), this can lead to a rejection of volunteers who do not
match with organisational needs and contrasts with CSV Environment's non-rejection policy (page
14). Both approaches have merits, but it needs to be made explicit to staff and volunteers which
approach is being adopted by the organisation.

Encouraging is another key theme across the case studies, in particular amongst
under-represented groups, as this helps to ensure the widest possible organisational reach out into the
wider community. Success factors including targeted marketing and local partnerships are illustrated
by Brighton University (page 34) and Kent Libraries (page 16). An important feature in developing a
more diverse volunteer base is offering a wider range of volunteer opportunities and being flexible
about these opportunities, as demonstrated by Age UK (page 33).

Overall Learning Points include:

Attracting volunteers from diverse backgrounds offers organisations new, different and valuable
benefits

Community advocacy can be powerful for attracting new volunteers locally

Ensure there is a wide range of opportunities available including flexibility about timing and length
of commitment

Use different methods of recruitment and different messages to reach different sections of the
population



Provide varied opportunities for under-18’s to volunteer - tailored opportunities such as summer
camps offer a safe and time-limited format

One-day activities give volunteers a good introductory taster of volunteering, but can often lead to
longer term and sustained involvement

Members offer a good start point for increasing volunteering as they are already 'warm' and
sympathetic to the cause, hence it is much easier to draw them further in than recruiting from cold
Accreditation is appealing for some volunteers, but by no means all - younger and older people
may be less interested, but those seeking employment are more likely to want to strengthen their
Ccv

Training and volunteer management should be integral to organisations' management processes
Develop volunteer role descriptions alongside paid staff and address any overlaps

Give paid staff explicit roles and responsibilities for supporting volunteers to enrich their jobs

It is important not to underestimate the amount of time needed to adequately manage and
supervise volunteers

Reassure staff that volunteers are not replacing existing jobs and provide them with information,
and opportunities for discussion and consultation

It is important to be selective when matching volunteers to opportunities to make sure volunteer
and organisations' needs are met

Ensure senior management ‘buy-in’ is communicated to all staff

Volunteers can themselves successfully become managers or leaders of other volunteers,
including young people

Adopt a structured volunteer policy that includes disciplinary guidelines for staff and volunteers
and provide staff training

Constantly evaluate how the organisation can improve the relationship with volunteers through
consultation to develop a better understanding of expectations and issues

Dedicated volunteer management allows time for liaising with volunteers on a one-to-one or group
basis, raising confidence and fostering integration

Recognise and nurture the importance of social aspects of volunteering

E-newsletters and social networking are good ways to keep in touch with volunteers and to build a
community of volunteers over distances

Invite volunteers to get involved in consultations and meetings to ensure their views have equal
weight to those of paid staff

Communication is key when volunteers only assist for short or infrequent periods of time - keep
volunteers fully informed of what has happened during the time they have not been volunteering to
keep momentum and continuity

Help with fundraising is one way to keep volunteers actively engaged on an on-going basis, but
may not suit everyone so needs to be part of a range of opportunities on offer



Finally, a Model Approach to Volunteering for inland waterway organisations should include
consideration of :

Organisational Ethos and Volunteering Policy
Statement of Commitment

Policy Monitoring and Reporting
Organisational Responsibilities

Screening and Selection

Induction, Supervision and Training
Recognition

Communication

Diversity and Equality

Health and Safety, Information and Data Protection
Complaints



The purpose of this report is to help inland waterway organisations attract, integrate and retain more
volunteers.

Within this, the more specific aims of the report are to:

Research evidence that is relevant to the operation of inland waterways in England, Scotland and
Wales of how organisations successfully attract, integrate and retain volunteers

Identify and explore those factors that make some organisations particularly successful in
attracting, integrating and retaining volunteers

This is primarily an 'outward looking' report, drawing on inspiration from a wide range of volunteering
organisations operating at varying levels in different sectors. It is set within the context of a changing
policy agenda, but is informed by current practice within inland waterway organsiations. In particular,
consultation with key stakeholders within the waterways sector identified that there is felt to be a major
opportunity to enhance volunteering because:

Relative to organisations outside of the inland waterways sector, the role of volunteers beyond
traditional ‘practical’ activities are under-developed

There are a number of barriers to volunteering within the inland waterways sector which can be
overcome by learning lessons from other sectors

ECOTEC Research & Consulting and CSV (Community Service Volunteers) Consulting were
commissioned by the Inland Waterways Advisory Council (IWAC) in February 2010 to research
relevant evidence from the wider volunteering sector that can help attract, integrate and retain
volunteers in inland waterway organisations.

A qualitative approach has been used to address the research objectives through:

Development of a framework for selecting case study organisations

Design of research tools

Desk-based research of current good practice and volunteering trends

Conducting telephone interviews involving waterways stakeholders

Conducting telephone interviews with 20 selected case study organisations

Developing a profile of a model volunteering organisation for the inland waterways sector

Throughout the research, CSV Consulting provided advice and insights based on extensive practical
experience of volunteering and ECOTEC led on undertaking desk research, qualitative fieldwork and
write-up.



This final report draws together findings from case studies of 20 organisations from outside the
waterways sector, highlighting volunteering good practice and transferable learning points. Ten of
these case studies are ‘in-depth’, selected together with IWAC as being of particular interest for
transferable lessons, with 10 further summary case studies and a selection of inland waterway case
studies in Annex 1. The case studies are designed to act as stand alone fiches but are presented here
within the following structure:

Context of key developments affecting volunteering and inland waterway
organisations and identification of key challenges and opportunities facing volunteering

Case study organisations, 10 in-depth and 10 summary, with key learning points
Findings and lessons arising from case studies and stakeholder consultations
Profile of a ‘'model’ volunteering organisation for the inland waterways sector



This chapter gives an overview of key developments affecting volunteering in a changing national and
political context, as well as of some of the existing volunteering good practice already taking place
amongst inland waterway organisations. It concludes by highlighting some of the challenges and
opportunities facing inland waterway organisations which are seeking to attract, integrate and retain
more volunteers, which have then informed the selection and content of the case studies.

It is estimated that around 26% of people in England formally volunteer at least once a month', with
volunteers playing an important role in terms of social capital, cohesive communities and delivery of
services. The recently renamed Office for Civil Society is the lead UK Government department for
volunteering in England, with an aim to strengthen communities and transform public services through
delivery, design, innovation and campaigning. As a devolved matter, volunteering is overseen by
separate administrations in Scotland and Wales, but all three countries have seen an increased focus
on the benefits of volunteering as part of the following developments:

In 2007, the Prime Minister appointed Baroness Neuberger as the government’s volunteering
champion, producing three reports considering how public services should make better use of the
third sector and volunteers.

Since 2008, National Indicators in the Local Government Performance Framework have included
an indicator (NI6) that measures levels of volunteering in a local area.

Established in 1998, but revised and re-launched in 2009, the Compact is an agreement between
the UK Government and the voluntary sector in England that recognises shared values, principles
and commitments and sets out guidelines for joint working. The Commission for the Compact is
the body charged with reviewing and updating the Compact, including strengthening relationships
at regional and local authority levels and overseeing the Volunteering Code as one of the five
underpinning codes of practice.

UK and Scottish Government departments that fund and support volunteering have increasingly
sought better alignment between volunteering and their policy objectives.

The Corporate Social Responsibility agenda has been encouraged by the UK Government and
has led to a number of volunteering programmes for large and small private as well as public
sector bodies.

The European Commission has designated 2011 as the European Year of Volunteering, which
presents opportunities for celebrating and promoting volunteering.

The ‘Big Society’ concept of the new UK Coalition Government highlights potentially significant

new developments for volunteering and citizen involvement, including a National Citizens Service
for young people.

" 2008-09 Citizenship Survey, Volunteering and Charitable Giving Topic Report, DCLG, April 2010



In addition to the changing policy context, there have been several trends emerging from within the
voluntary sector of relevance to this study, including:

As a result of reduced funding but also due to a more informed and demanding volunteer base,
volunteering organisations increasingly find themselves in competition for volunteers as well as for
funding, partnerships and contracts. This has led to increased professionalisation and marketing within
the sector as well as the emergence of sophisticated organisational strategies for attracting, integrating
and retaining volunteers.

The emergence in some organisations of a volunteer manager, more formalised training (including
accredited training), written volunteer tasks, role descriptions and personalised volunteer programmes
has contributed to a more professional approach to volunteering. Whilst recognising and fostering the
informal ethos behind much volunteering, ‘professionalisation’ covers developments in the skills
needed both in performing volunteer roles as well as those required for managing and running
organisations that involve volunteers, in particular management and leadership skills®.

There has been substantial investment in youth volunteering for 16 to 25 year olds, firstly through the
UK-wide Millennium Volunteers programme and subsequently through the 'V' programme, funding
youth volunteering projects in England. Within this, there has also been a focus on inter-generational
volunteering and improving access to volunteering for (young) people with disabilities.

In addition to a wider public sector trend towards the localisation of public service provision and
community development, a common motivation for individuals to get involved with volunteering is a
response to a specific need in the local community’. As a result, a number of volunteering
organisations are focussing marketing on local issues and making a difference to the local community
as the 'hook’ for engaging volunteers.

2 |nstitute for Volunteering Research (2008) Management matters: a national survey of volunteer management capacity.
http://www.ivr.org.uk/NR/rdonlyres/9460E62B-FB69-4679-B043-B21035E6ADF3/0/management_matters.pdf

3 A motivation cited by a third of survey respondents in the survey Helping Out: A national survey of volunteering and charitable
giving (2007) Office of the Third Sector in the Cabinet Office



Volunteers play a key part in Britain's waterways; from safeguarding and restoration, to improving
waterway services, campaigning and the experience of people using rivers and canals. Volunteering is
not new within the waterways sector and has largely developed organically, focussing on practical
maintenance and restoration activities. Within this, a range of processes and practices for
organisations have evolved for attracting, integrating and retaining volunteers. Seven brief case studies
to illustrate current good practice in volunteering within the inland waterways sector are included in
Annex 1 for:

British Waterways

British Waterways Scotland
The Broads Authority
Essex Waterways

Seagull Trust Cruises
Waterways Action Squad
Waterway Recovery Group

These case studies illustrate that there is already good practice in the sector, with strategies in place to
diversify the volunteering base, in particular to involve more young people and address the specific
barriers they may face. Organisations such as the Broads Authority already have formalised volunteer
training and procedures in place and a number of inland waterway organisations are actively looking to
offer a wider range of volunteering opportunities.

A complementary and more comprehensive survey of the extent and impact of volunteering on inland
waterways is being undertaken for AINA (the Association of Inland Navigation Authorities) by ECOTEC
and CSV and is due to report by the end of 2010. This will help to further highlight which elements of
good practice in this report are particularly relevant to inland waterway organisations in light of a better
understanding of their needs. It will also provide a more robust evidence base for policy and
investment decisions relating to inland waterway volunteering going forward.

There are a number of challenges and opportunities for inland waterway organsiations resulting from
the new UK Government agenda as well as an on-going review of the contribution that waterways can
make to the 'wealth, health and wellbeing of communities across the country’ highlighted by the
‘Waterways for Everyone’ consultation in 2010. A central focus for this is the review of the role and
status of British Waterways as a mutual or other third sector structure, highlighted in the UK
Government's 2009 Operational Efficiency Programme, taken up as part of British Waterway's "Twenty-
Twenty Vision' strategy and currently under-going a full options appraisal.



Bringing together the changing policy agenda, wider trends in volunteering and specific developments
affecting inland waterways, this section sets out ten key challenges and opportunities facing inland
waterway organisations in attracting, integrating and retaining volunteers. These have informed the
selection and content of case studies in the following chapter and are outlined below.

Lack of capacity, especially in relation to the management and leadership of volunteers is an issue
across the voluntary sector, but felt to be acute within inland waterway organisations. Stakeholder
consultees highlighted this as a key issue constraining the ability of inland waterway organisations to
facilitate and manage new volunteering activities whilst maintaining the exiting volunteer base.
Capacity in this context relates to the number of people willing to lead and manage as well as the skills
and tools available.

With the rise of Corporate Social Responsibility (CSR) and growing awareness amongst employers of
the benefits to staff development and morale brought by volunteering, there are a number of well
developed corporate volunteering programmes operating at different geographical levels. A number of
these are based on 'strategic partnerships' as well as more local links but all programmes are based on
a shared set of aims and values and between the corporate and host volunteering organisations which
offer mutual benefits.

Building on the motivations of volunteers correlating to more immediate and local issues, a number of
larger national organisations have successfully attracted, integrated and retained volunteers on the
basis of local campaigns and structures. This brings challenges in terms of increased competition for
local waterway organisations as well as the way in which national bodies present themselves and
engage with volunteers.

Within the context of an increasingly competitive environment for time, resources and money and a
more informed and demanding volunteer base, inland waterway organisations need to become more
sophisticated and targeted in marketing and publicising volunteering opportunities. Within this, there
are perceptions relating to the practical focus of waterway activity and an association with publicly-run
bodies which needs to be overcome in order to attract the maximum number of volunteers.

Where organisations are seeking to integrate and retain volunteers, a key challenge is how to
successfully recognise volunteer roles within formal management structures and processes. For some
waterway organisations, this involves broadening the potential roles, responsibilities and transferable
skills that volunteers could provide by starting with an assessment of organisational needs and
development and then matching volunteering opportunities to these roles.



Partnership is commonplace in the voluntary sector, but needs to be entered into with an explicit
recognition of the mutual benefit to participating organisations, as highlighted in the IWAC report
'"Working Together". There can be risks which need to be managed in terms of volunteer perceptions,
for example, where volunteers feel that they are substituting for paid workers in delivering a service
through partnership.

A perennial issue for all voluntary sector organisations is financial and organisational sustainability. In
the waterways sector in particular, volunteer roles are often short-term and project based, targeting
specific groups, and funding is always under threat. Linked to other challenges and opportunities for
organisational development, there is potential for waterway organisations to think more broadly about
what volunteers can offer in terms of skills to an organisation in the longer term.

Linked to increased professionalisation of the sector more widely, there are a growing number of
formal and accredited training opportunities for volunteers and volunteer managers alike. As the
volunteer base becomes more demanding and volunteering is increasingly seen as one of the
progression routes for employment programmes or as part of certified learning schemes for young
people, there is an opportunity for waterway organisations to adapt more formal approaches to training
and personal development. There is also a growing recognition that volunteers may have specific
support needs which the host organisation needs to address to help the volunteer participate.

A key challenge for all volunteering organisations is developing a better understanding of the
motivations and needs of volunteers in order to develop attractive, mutually beneficial opportunities
which attract, integrate and retain volunteers. This will vary across the diversity of groups who
volunteer and needs to be at the core of volunteer development strategies developed for volunteering
organisations.

Of particular concern for inland waterway volunteering organisations is what is perceived as a relatively
narrow volunteering base with the ‘average’ volunteer being white, middle class and aged over 50. This
limits potential growth in volunteering and has implications for sustainability, with a need to constantly
refresh volunteer recruitment as well as acting as a potential disincentive to other demographic and
ethnic groups.

* Available at http://www.iwac.org.uk/reports



This chapter takes forward the 10 key challenges and opportunities identified in the previous chapter
and presents 20 case studies drawn from the wider voluntary sector with transferable lessons for
inland waterway organisations. Case studies have been selected to illustrate how these challenges
and opportunities can be addressed, as well as representing a range of different organisational types,
sizes and stages of volunteering development. The case studies also illustrate a range of different
volunteer activities and volunteer profiles.

The 20 case studies have been selected to represent a cross section of organisations, as well as
addressing the specific challenges and opportunities outlined in the previous chapter in attracting,
integrating and retaining volunteers. Ten of these are 'in-depth’ and have a number of key lessons for
inland waterway organisations, and a further ten are in summary format.

Figure 3.1 shows how the case study examples relate to the key challenges and opportunities
identified, before Figure 3.2 further cross-references the primary focus for each case study as an aid
for navigating this chapter.



Figure 3.1 Mapping of Key Challenges and Opportunities against Case Studies
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VODA (Voluntary Organisations Development Agency)
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The following in-depth case studies are included in this section:
Cathedral Camps
Community Service Volunteers Environment
Kent Libraries and Archives
Manchester Museum and Imperial War Museum North — In-Touch Training Programme
Mayfield Nurseries
The National Trust
The Refugee Council
The Royal Society for the Protection of Birds
The Co-operative Corporate Volunteering Programme

Women's Royal Voluntary Service

11



awli} 141} 8Y} 40} UdYO
‘awoy wouy Aeme Jng ajIymyuom pue
|nyosn Buiyiswos Bulop ajiym sousisdxs
1eb 0} way) Joj Aem pajiwi-awiy

pue ajes e Jayo sdwed Jawwns Yoam
-9UO0 8y} OS ‘J93JUN|OA 0} S,g|-18pun o}
saijunyuoddo payiwi| Ajjesauab ale alay |

Ajjiqisuodsal 0y [[om puodsal
ued Asy) ‘Buluiel; pue uoneledaid Jedoid
yym-sjdoad BunoA Jayjo Jo siapes) jealb

ayew saAjesway) ueo ajdoad Bunox

suoneoldde
gol 4o} |nyosn Apoauip pue Bujeadde aiow

¥ pul [Im pue sAD Jiay) usyibuasis o}
Juem o} Ajay| alow ale JSASMOY SId}93S
qor "panjoAul Buidaasy piodal pue
yiomiaded [euonippe ay} jJuem o3 Ajay1
}sea| ale buiApnys ale oym ajdoad Buno
‘uonenyis jeuosiad Jisy} uo spuadap
} — ||e sueaw ou Aq Ing ‘S1a8}un|oA
awos Joj Buljeadde si uoneypalody .

JUBWIBA|OAUL
paulelsns pue wua) Jabuoj 0} pes|

US}J0 UBD JNg JUSWHWWOI JO [9AS| MO]
AjaAneas e buuinbal usyse) Aiojonpolyul
poob e siaajunjoA aAIb saniAloe Aep-auQ

S199)UN|OA JO AJlUNWWOD 8|qeule}SNS
puEe [ENUIA € p|iNg 0} PUE SJ93}UN|OA
yum yonoy ui deay o} shkem poob

Je Buiyiom}au [elo0s pue SIays|smau-3

:sjulod Buiuiea] ajqelajsuel)

€l

sdwe) eipayied 146uAdod ydesBojoud

aoueuUdjUlew Jo ‘Buiuspieb ‘Buiysijod
‘Buiuesio a1 syse} |eonoesd op 0} Ajunyuoddo ay)
sey ‘Ajjige jo ssa|plebal ‘Jesjun|on AleAg “jsalsiul jey)
ssaldxa 0} @oueyo e 386 Ajjensn jou op g ‘ainjoa)yole
10} S)SEISNYJUS BJE SI9JUN|OA SWOS :UOIIBAIBSUOD
ebejsoy 0) UOIONPOJIUl U0 Spuey, d|genjea e
slayo sdwe) [eipayie) ‘|[dM UMOUY YJBWPUE| [e00] € S|
11 ybnoyy uans ‘@oueoniubis [B100S 10 [BINYND ‘|eOLI0}SIY
S}l JO 9SUBS 9[)}I| BABY OYM pue YydoInyd o |eipayjed
B aplIsul 8INJusA AjJewIou Jou pjnom oym Buriasiun|on
a|doad BunoA jo oseq osIoAIp diow B paeald
sey 3| ‘sapiunwwod [eoo] Jivy) yum ajdoad BunoAk
Jo abew aalyisod e 18)soy 0} djay yoiym syosfoid paseq
Ajleoo| aiow dojenasp 0} sdwed |eipayie) ps|qeus
sey [opow e Se Usai{ay, :Buniasjunjoa jo sjyauag

"auljuo auop s| yoiym ‘dwed e ojuo Bupjooq pue
wJoy uoneojdde ue Bua|dwod jo juiod sy} ye pabieyd
SI'SIY "UOI}epOWWOIO. PUE POOo} SIa)jun|oA Buipiroid
JO S}S0D 8U) PJEMO)} UOINGLIUOD B SIBA0D Ydlym ‘dwed
Jawwins Buoj yeam ayy ul ajedionied 0} (GG F Ajjuaiind)
uonduosqns e Aed sissjunjop 10s8loud ysai4oy
ay) Jo yonw spuny Ajueys Bulssunioa YinoA ayy ‘A,
‘dwed ydoes Jo SuoIed0| By} Ul SIapuny [eI0] pue sqnj)
Aiejoy Buipnjoul siouop |[ews AUewWw wouy suolngLUuod
pue ‘isni| As|psH 8y} JO ‘uollEpUNOH MueyYy By}
Se Uons ‘suol}epuno4 pue sjsni] a|gejlieyd Jo Jaquinu
abue| e Aq papuny si sdwe) [espayie) :A)jiqeure}sng

'syoafoid [enuapisal Jawwins
10 Aep-auo j}soy Apenbas sjespayied Aingiejue)d
pue weying YsISUllN MIOA SB Uyons sjeipayed
snoibisald  Auenoiued  playedep  pue  Ja)sayd
‘loodiaAl Ul s|eipay)ed 8y} ale sanuaa mau ay) Buowe
‘awiwelboid 0|0z Jewwns ay} u| ‘auop aq o} Buipasu
yiom jo adA) pue junowe ay} uo Buipuadap ‘ueak o0y
Jeak woly sanuaA yeadal a1e SWOS Yolym jo ‘swwesfoid

lejuapisal Jawwns 8y} ul Jed aye} sayoinyd
pue s[elpayjed 0z punoly ‘|jouuosiad Ae| Jayjo pue
SJ90IO UOIBONPT ‘SYIOA JO SHIB|D Ble Se ‘PAAjoAul
US)o Ble Jejs |BdlISEIS8[008 8yl ‘S8lJIAIOE |elo0s
se ||lom se ‘uoddns ays-uo pue Buluies; ‘yuswdinba
‘S|00} ‘UOl}ePOWILODD. Ja8JuNjoA apiaoid asay] Jauned
e os|e s| Josfoid dwe) [espayie) e s}soy Jey} anuaa
AJaA3 uoneAIasSU0D yoiny) Jo sjoadse Jnoge SI1asjunjon
J04 Bujuiedy jsijeroads pue sdwed ayj poddns 0} jess ay}
sapinold }| 'sayoInyod pasnsip oLoIsIY je Jeak e sdweo
|lenuapisal Jawwns ¢ sesiuebio pue siosuods yoiym
)SnJ] uoneAlasuo) sayaoiny) ayl yum diysiauped
ul syJom os|e sdwe) [eJpayled "yum yiom Aayy sjdoad
B6unoA 0y 31 ejowolid oym siapoddns jo dnoib a10o e
dn }inqg sey }] "ebeianod ssaid ybnouy) pue aysgem sj
‘s1aA}} pue sjajes| [euonjowold ‘sy[e} S|ooyos eia Apoalip
slasjun|oA syjinoal sdwe) |espayie) :diysiauped

sdwe) [espayied WBuAdoo ydeiBojoud

's@9)sni] Jo pseog sdwe) [eipayie) ulew ayj ojul
spas} pue sdwe) [eipayie) jo juswdojanap oibsjens
Y} 0} SeINQUIUOD SIY} pue Siaquiaw g Sey Yolym
pieog yinoA e dn jas sey }| ‘aoueulanob pue bujuueld
‘Bupew uolsoap ay} ul os|e Ing ‘yJom Aep o} Aep 8y}
Jo Buiuuni pue uoneJsiuiwpe yum Buidjey ul Jo siepes|
se sjosafoud sy Buuaaldp ul Ajuo jou ‘Ajjiqisuodsal
|eal aney 0} ajdoad BunoA sjuem }| ‘sileye sj JoAo
|0Jju09 jo 9a1bap awos pue Aes |eas e gidoad BunoA
aAIb 0) sda)s uaye} sey yons se pue Ajueyo Busajunjoa
yinoA e Ajjeaiioads si jng ‘uonesiuebio paseq yjes e
jou s| sdwe) [elpayie) :juawdojaaap jeuonesiuebio

"90UBlayIp |8l e sayew
Jey} 3JOM piey 8)epspun Se [|8M SE unj Ay O} pue
spualy mau ayew ‘s|doad mau }@aw 0} 8dUBYD B Y)IM
‘g|doad BunoA 1oy Buiesiun|on 0} Ay aJe sjoadse [e100S
“JUBWJIWIWOD PUE SJUBWBASIYOE ,SI88uN|oA 8siuboosl
0] SJUaA® UoNeIqe|eo sasiuebio os|e }| ‘suoydals) pue
s|lew-a ‘(¥oogaoe ‘6-8) Bupjiomiau |e1oos ‘sdnoibgam
BIA JOYJ0 yoea yym yono} ui dosey 0} SI98jun|oA s)i
sabelnoous pue sjosfoid/sdwes usamiaq Ul S19ajun|joA
UM uoledlunwwod sulejulew sdwe) [eipayied
:Buiaajun|oA jo sjoadse [ejoos ay} Buipuejsiapun

cl

‘ainyny
ur dwed e uni 0} paau Aay} uonew.ojul pue abpajmouy
‘SIS 8y} yum paddinbe sie slesjun|oA ey ainsua
0} djay asay} pue Jeak ay} inoybnouy) swwelboid
diysiepea yinoA paubisap Ajeloads e pusje slepes)
J88JUN|OA [BUBJOH "@1NiN} BY) JO} SI88JUNJOA S)I Bululesy
ul s}saAul osje sdwe) [eipayje) "plemy ue paiadal
aAeY sI9djunjon sdwe) [elpayied JO %0y plemy
JUBWSABIYDY UINOA U} pue plemy pjos ybinquip3y
10 &nQ e Buinsiyoe o} Juswale 8dIAIeS AJlUNWWOD
ay} sepnjoul siy ‘eyedioned o} Wway) Joj dAUSOUI UE SE
a|doad BunoA asoy) 0} uoljelpalode [eulaixa |euondo
sloyo sdwe) |espayiey :joddns pue Bujues)

‘(8doun3 Ajuiew) seasIan0 wouy
a|doad BunoA sjoeupe Ajjeuonippe yoiym ‘Joulajul auyy
se ||lom se a|doad BunoA yoeal 0} syIomjau Yok Jayjo
pue swea] BuipuayO YINoA ‘sgnjo YinoA ‘sjooyos ay|
sdnoub Asepawisjul sesn sdwe) [eipayje) "ued axe} 0}
ua9y| ale Aay} jey) os way} o} Joafoid sy} ||8s, 0} sAem
1s9q 8y} Buihynuspi (11 308f01d 8y Inoge wayy Buljje} pue
a|doad 6unoA jo sdnoib Buipui4 (1 :a1e BuesuN|oA ul
ajdoad BunoA yoeas oy psey, Buibebus uj paisyunoous
sobuajleyd ulew BY] JUSW)INIOBL  JIBJUN|OA

‘spunoiByoeq awoou|
MO| wolj Bulwoo se saajesway) AJssep %Gz pue
slaied BunoA ale 9,G ‘siopuayo BunoA ale sisaun|on
10 %01 ‘Ajigesip |edisAyd e aAeY SI9SJUN|OA JO %Z

"1oofoid ysai4ay sy ybnouyy siaspun|on
.yoeas o} piey, aiow abebus 0} pue si99jun|oA
s)I AjissaAIp 0} Ino Jes AjpAnoe sey sdwe) [elpayied
Jed e se Bupiom Ajjensn ‘siesjunjoa BunoA paulesy
Aq pa| sI Auanoe/dwes yoe3 ‘Gg-glusamiaq pabe
aJe s19)un|oA sdwe) |elpayie) ||V :3|ioid 19ajunjop

‘Ajis1oniq Je8yunjop ‘Woddng pue Buiuiel] ‘snoo 8007
:passaippy saniunyoddQ pue sabusjjeyn Aay

'SI99)JUN|OA WO}
djey snid ‘yeys pied jo soquiaw awi} ||ny suo sey sdwe)
leapayie) sbuip|ing jJewpue| asay} jo uoneslasaid
ay} ul ped Bupe) ‘uieyng ur sbBuipiing yyey Jayjo
pue s|elpayied ‘saydinyd dLOISIY Ul HJOM SI93JUN|OA
“MN 8yl jo sued juaiayip ul Jeak ayy jnoybnouyl
uns aje yoiym sjoafoid Aep auo Jo ‘JIawwns a8y}
ul sdwes Jawwns abejluay pue UoIIBAIBSUOD YoM U0
e Jay}Ie 19a)unjoA 0} GZ-9| Jo sabe ay) usamiaq ajdoad
BunoA |je sewoojem yoiym obe sieak Gz papunoy Ajueyo
Jlews e s| sdwe) |eipayje) :uonesiuebio ay} Jnoqy

09 :S1993UN|OA JO JaqUINN
leuonep :abesanod
3n*B10°sdwes|eIpay}ed MMM (I

sdwe9 [eipayje)
Apmg ase) yidag-u|



pabebus aney asimiay}o jou Aew
oYM sk} paleys e ul Jayyabo) sjdoad

Buibuug Aq ‘saAl| 118y} 0} JUBAS|B.II pUB
2)JoWal Waas ued yoiym suopnesiuebio
ab.e| pue salIUNWWOD [BO0| USBMIS]
sabplq Buipjing pue syui| buneaid ul
yed juepodwi ue Aejd ueo Buusajunjop

sped [enplAlpul SH

1O wns ay} uey} 1ab6iq josloid e ayew 0}
‘buiiq Aay} Jeym pue sisuped sy} Jo yoes
10 syibuauls annoadsal ay} asiuboday

diysiauped ay
ul paAjoAul aidoad jo sdiysuone|as Aay
ay) BuidojaAap ul Loya pue awi} 1SaAU|

sjijsusq

wJa) Jebuoj| 0} pes| ued SS820NSs pue

sdajs 1s1) |[ews 9y} ‘JaAlap ued Jaupned
e Jeym jnoge suoneloadxa oisijeal aAeH

:sjulod Buiuiea] ajqelajsuel)

Sl

Aouabyy Juswuoliaug

‘sdiysiouped  Bulpung |BuigXT ‘SOA0ID  [IIM
,JUBWIUOIIAUD [e20] JIdY) Yyim pabebua
Apuauno jou ase oym asoy} Ajerdadss
‘YIOM INO Ul SBIIUNWIUIOD 3SIBAIP dAJOAU] O}
paau ay} asiubosai Aousby Juswiuodinug ay)
Yoral Jouurd am sapIUNUWWIOD Yoeal ued \SI,

weyBuiLg KAy Ues|D Jonr ydeiBojoud

o

‘diysteuyied aAjoays ue Buiuiejuiew
juswuoliaug ASD ul Wed jueoiyiubis e pakeld aney
sBullg yoes jeyy syibuais anoadsal ay) pue Jauped
yoea 10} 8q UBD Sjlyauaq [ENINW 8y} Jeym Buimouy| "yim
Buiieap si Aouaby auj yey} sanuonud yusuno ay) buneaw
SPJEMO} UOINQUIUOD |edl B a¥ew UED SI9ajun|oA
yolym ybnodyy sjesodoid joafoid mau jueasjas yum
Aousby juswiuosiaug ayy Buiyoeosdde si JuswuoIIAUT
ASD eyl ainsus 0} padjpy sey siyl ‘Aousby
juswuoldiaug 8y jo senuoud ayy jo Buipueisiepun

sy ul ajep o} dn pue pawlojul jjesy desy 0}
S8L} JuswuolIAug ASD ‘Wed sy Jo4 “Jom 308foud juiof
JO seale mau 0} pa| aney sdiysuoneal Bupiom poo
‘jeys syl 1oy sabuajjeyo Buuesjunjon wes) askojdwa
Aep auo pauoissiwwod os|e sey Aouaby Juswuoiaug
|y} oM S,\SD Jo dwos Buipuny 0} uolIppe u| "9oe} 0}
djay ues s199juNjoA SYUIY} JI Jey} SONSS| [BJUBIUOIIAUD
|eoo| s)}sebbns saseo awos ul pue sjosfoid mau
10} seapl ajeald pue ubisap sdjay Aousby Juswuoiiaug
ay} a1aym ‘siyy Jo ajdwexa auo si Aouaby JuswuoliAug
ay} yum diyssauped sj| ‘seapl Juswdojarap joafoid pue
saunpoddo Buuaajunioa Buipiroid uo pasnooy swos
pue Buipuny pue sjuswabuelle |enjoBUOD UO paseq
awos ‘suonesiuebio Jayjo jo abuel e yym sdiysiauped
os|e ale a1y ‘suoljesiuebio AJunwwod pue siaquaw
AUNWWOS  ‘saJjU8d  JS9AUNIOA |BO0] JO SHIOM)BU
a|dwexa Joj ‘sieajunjoA jnioal )i djay o} sanued paiyy
pue diyssauned o) sayoeoidde Auew sasn juswiuoliAUg
ASD :JudwadA|oAul djesodiod pue diysiaulpied

1929[01d d1usiBuYEd AUNWLIOD PUE 1004OS UlIESH IIEWS “UdesBoloud

"Jeamjooy aAloajold Buiseyoind saseo awos uj 0}
s9|6606 ‘sano|b aanosjoid Buipinoid woly saueA siyl |
apinoid [Im ASD Yse} e Jno Auted o} Juswdinba/Buiyjolo
aA09j0ud paau si1asun(oA §| ‘Ajgjes juawdinba asn
0] Moy umoys aJe sjuedioiied pue pauiejdxa ale syse}
yoiym buunp e} Ayejes pue yyeay e sey bunedioied
auoAlana ysej |eonoesd yoea jo uejs ayy 3y -olgnd
8y} JO SIaquIaW pUe SI93}UN|OA ‘Ye)s BUIAJOAUI SBI)IAOE
||e sassasse sl JuawuoliAug ASD :Ajajes pue yjeaq

9oe|d ul
sI yoddns sjeudoidde jeyy ainsus pue spasu poddns
Ayuapl 0y Juswuoliaug ASD sdigy ssaooud uoionpul
ay] ‘A)ejes pue yjeay se ||om se sajljigisuodsal pue
$9[0J SIOA0D UYDIYM ‘UOI}ONPUI JOBIUN|OA B SBY Joajun|oA
AIBAT "SI9BJUN|OA WO} JUSWWWOD palinbas ayy
pue sapi|iqisuodsal Jno }8Ss puUe SA|OAUI SYSE)} BU} Jeym
BUI|INO YDIYM ‘SI98JUN|OA S}l 10} SUONdLIDSDP 8|0J USJIIM
sey juswuolinug ASD :juawdojanap jeuonesiuebiQ

vi

'$309Y2 (g40)
neaing spJoday |euiwl) no BuiAiied pue saoualssel
dn Bupyey ‘ejeudoidde s| )1 a1aym SHSE) BWIOS IO} puUB
‘slaajun|oA Buimaialeiul sapnjoul Jey) sseooud Bulusalos
B S9AJOAUI SIY] "SI93)uN|oA [enuajod s} JO s}salajul pue
9oualIadxa ‘s||Iys 8y} Jnoge aJow JNO puly JUBWUOIIAUT
ASD sdjay ey ssaooud juswynioal e aoeid ul bumnd
jnoge s| uonoafal-uou Bunuaws|dwi jo yed juenodwi
uy ‘Buiyiliens op ued suokiena jou ‘Buiyiawos
op ued ApogAiana a|iypn juepodwi st ul ayedionled
0} o|doad jualoyip J0} sanIAloe Jo abues e Buiney
os pue ajdoad jybu ayy 4o} saniAioe b ayy Buipuy
jnoge |je s| Aojjod uonoafal-uou ay] ‘djay esixa ainbal
oym asoy} Buioddns ‘Ayunwiwod J1vy) ul asualayip
e 9)ew 0} J93UN|OA O} SJUBM OUM SUOAUEB Y)IM SHIOM
}J| “pawodjom djay jo Jayo Aians yym ‘Aojjod uonoafal
-uou anbjun e sey ASD :sdaajunjop Buipuejsiapun

*apISAIUN0D Japim
8y} pue syied AjunoD [B20| Ul SBI}IAIIOR 8INnsI9| pue
Buuasjunjon ul way) Buibebus Aq seoeds usalb Aofus
pue asn o} sdnoib yjiey pue JNg JO Sioquidaw alow
abeinoous 0} swie yoym obebug, pajeod si sysfoid
SJUBWUOIIAUT ASD J0 auQ :A}ISi1aAlp Jaajunjop

'0S Op 0} AjlWe) pue spually JOpIM JIay}
abeinoous pue uiebe ajedionied o} Ajy aiow usaq
aAeY Aay) ‘||lom paxiom aAey jey) seiiAloe pue sjosfoid
ul ued uaye) aney sjdoad aloym Sse ‘salUNWIWOD
JINg woJyy siesunion asow Buibebus ul siojoey
juepodwi 8Je suollepusWWOo9al [euosiad pue A)jiqipaid
‘uoneinday ‘Jed aye} 0} S8IIUNWWOD UMO 18y} WO}
a|doad pabeinoous aney Asyy ‘Bunedioied jo syyauaq
8y} Jo siapea| Ajunwwod (JNg) 21Uy Ajouly pue
soe|g Buipensiad Ag ‘sanio Jauul 8siaAIp Ajlealuyie Ul
suoleloosse Ajunwwod [es0] yum syull poob buipjing
ybnoiy) awoo sey Sse29Ng :S1adjUNjoA Bunoesyy

:sjulod Buiuiean

‘Ajisianip
199JUN|OA puB SI9duN|oA Buipuelsiapun ‘Snooy |20
:passaippy saniunuoddQ pue sabusjeyy Aay

"Jeak yoea s198junjoA 00G Yim

SYJOM }I pUB :pUBJOOS Ul pue [o}sug ul ‘weybulwag ul
slauenbpeay s} je paseq Ajjsow ‘ye)s Jo siaquiaw pred
0€ sey awuoliAug ASD ‘saniunuoddo Buuieajunjon
|ejuawuoldinug ul Ajjeoyoads jed aye} 0} sieajunjoa
s)nioal )1 pue ASD Ajueys Buuesiunjon [euoijeu ayy
Jo ued s| jJuswuosiaug ASD :uonesiuebio ayy Jnoqy
00G :S499JUN|OA JO JaquinN

|leuoiboy :abetanon

3N°BIOASO MMM :qIM

juawiuouaiAug (ASH) S183juUnjoA 991A18S AJlunwwo)

Apmg ase) yidaq-u|



papaau S| J Usym pue se
.asnoy ul, aspiadxs sseooe 0} ajge Buieq
0S|e 9IyM JO 81ed uayel aq O} Syse)} Aep
0} Aep 8109 smojje Aouabe Bulasjun|oa
1sijeioads e 0} ao1Alas ay) Jno Bunoenuo)

s|eob Jawoisnod pue saAloalqo

92IAJIBS S)| }J9dW 0} uoljesjueblio ayy
sdjay yaiym ‘auop 306 0} alow moje Aay}
pue ‘uopnesiuebio ue Jo jejs sy} uiypm
punoj aq sAem|e jouued jey} asiuadxa
pue abpajmouy ‘s||i¥s ul Bulq siaajunjop

KiaAljop 891AI8S pusiXe pue usyjbuais
0} anjeA Buippe se Jng ‘uoiniisgns
gol se poojsiapunsiw aq Jou [Im Asy)
1By} 0S SUOIUM 8y} Y)IM SB|0. 193}UN|OoA
NO }28Yd pue SUOIUN SPEI| SAJOAU|

suonesiueblio isijernads woly

aoInpe pue uoddns 196 (sanssi yjesy
|ejusw se yons) spasu poddns |euolippe
aABY OYMm S1933UN|oA BUIAJOAUI UBYAA

sqol J1sy} yoLus 0y

sJaajunjoA Buiioddns 1oy sanjiqisuodsal
pue sajol way) aAIb ‘yeis pied Buioeldas
9( JOU ||IM SIS3}JUN|OA Jey} puejsIapun
Aay} yeyy os Bujuiel) pue uoieyNSU0d
pue uo|ssnasip 1o} saiiunuoddo
‘UOIJ_IOUI YIIM Jje)s SpInoid

:sjuiod Buiuiean sjqesaysuel)

Ll

-ajedionued 0y
sJaad Buibeinoous ul aAoeold alem siaajunjon BunoA
asneoaq ,abus|iey) Buipesy Jawwng, adiA1eg Aleiql
ay) ul pajedioied ajdoad BunoA aloyy “s1eajunjoA woly
yndur 8y} Jo asneoaq Apuanbaiy siow uni pue uaip|iyo
QI0W B)EepoWwWodde Ued BwAyl pue aounog Ageg,
oM SSINAIIOY "SISWOISND S} PUE SSIUNWIWOD [EO]
0} puodsau 0} Aieiqi| 8y} 4o} Se [[om Se d2IAIeS Alelq
Ay} yIm syul| pue juswabebua Ajunwwos ajowoid 0}
Aem poob e s| Bulieajun|o/ :Buliaajun|oA jo sjyauag

'}S00 [euonippe siy} yblemino Japiroid [eulayxe
ue Jo 8oIApe pue abpamouy ‘eousuadxa se yons
anjeA pappe pue sjyauaq a|qibuejul sy} ‘ino Bunoeuod
anunuod 0} aiow Apybils s3soo 1 Ajjeroueuly ybnoyye
JEY} UOISIOBp 8y} Y00} juswabeuew Joluas ‘MalAdl
yoea 1y ‘AiaAijep anyny Joy suondo sy} Jo ||e 1o} sishjeue
1509 1no BuiAueo panjoaul osje ssaooud ay | swwelbosd
ay} JO aininy By} JNoge SMBIA JIdYy} Joy sapelb
pue S|oA?d] ||e Je 80IAI8S BY} SSOJOB YJEe)S S} Pa}nsuod
sey 9oIAI9g Aleiql 8y} ‘sjuiod malAal By} JO yoes
1V "s}ebpnq 8100 ojul swiwelboid Jaayun|oa ayy Joj spuny
Y} Wealjsulew 0} UoIsIoap B apew ddIAleg Aeiqi
8y} pue pus ue 0} awed swweiboid joyd ayy 1oy Buipuny
Hodg pue eipajy 81n)ng 10} Juswpedaq [eMul ‘GO0Z Ul
‘AJenienb pamainal Ajjeoijewa)sAs ale J0eIju0D a0IAIBS
BuneajunjoA ayy ul sindjno pue sjobie) ‘sauoiss|iw
ay} Jsuiebe ssalbold Joyieboye swwelboid Josun|on
a8y} pua 0} Jo asnoy ul I Buug o} ‘(ASD) Jepinoid
|eula}xa Ue 0} Jopua) 0} dNUNUOD 0} JaYIdYM paJlapisuod
pue swwelBoid Josjun|oA 8y} J0 AIDAIBP BY} JO SMBIABI
olpouad Jn0 palIed sey SBAIYDLY pue salieiqi] Jusy
‘2002 Ul swweiBoid J9ajunjoA 8y} JO Jels a8y} 8oulS

‘Ayanoe Buisajunion
Z10z ul ebebua siaajunjon sdjay ey} Hun uawdopaaqg
spodg s,1ouno) AJUNoD JUBY YIM SyUl| Se yons
sjyeuaq |euoiippe apiroid osje sdiysisuled ‘spasu
sjualo Js1vy) Buiioddns jnoge aouepinb pue aoiApe
os|e pue juswAoldwa Buluieb spiemoy dajs [eniul ue
se salieIq Jud)| 0} siesjunjoA sapiaold (senssi yieay
lejusw yum ajdoad spoddns jeyy Jeuped e) JuswAojdwg
papoddng juay| ‘ejdwexs 104 ‘8seq Josjun|oA 11y} Jo
Bujuspeouiq ayy woddns o} sdiysiauped [eao| poob awos
pawiio} sey SaAIydly pue sauelqi juay :diysiaulied

sssayunion Aq payioddns uoisses eaunog Aqeg :udesbojoud

SOAIYDIY pue salelqi]

jusy “4ebeuepy poddng ssauisng ‘prewjiy) sueiq
" S199)UNJOA 3y} JNOY}IM dASIYI® JOU PJNOM
pue jou pjnod am jey) sbujy) ae aidy | -99INIBS
ay} o) aAnoadsiad mau e pue SIS JO )OS
Jeuonippe ue bulq sia9)unjoA “99IAISS 3y} 10}
SpusLy [eanLId pue siopessequie Se jJoe oym
ajdoad buljjim ale siaajunjoA ‘@dIAIdS 4no ul
sJaajunjo buibebus jo jyouaq ay) sesiubooal
90IMIBS oAIYdIly pue Aieiqr] judy ayj,

"SJOUISIP S} JOj pue Juad JO AJUNOD BJOYM BU} 10} U3oq
juswabebua Jaajun|joA Joy s}obie} Buipnoul ‘@oiAles
ay) uyym Buusajunjon Buidojanap Joy aoeld ul ABajelis
B SBeY MOU )| ‘SI9ajunjoA se d|doad jo siequinu |jews
Aian pabebus ) pue swuweiboid JoajunjoA |ewloy e
9ABY JOU pIP SOAIYDIY pUB SalelqiT Judy ‘Z00Z 0} Jolid

'$9]04 419} [N} 0} paddinba Ajny ale
Aoy} ainsus 0} suoidweyd 1eajunjoA 8y} YIm SaijiAloe
Buiuiesy pue sbuipesw Jeinbal sasiueblio ‘Juay| ssosoe
awuwelboid Jesjunjon ayy Buidojarsp pue Buibeuew

9

3

Jo} @jqisuodsal ‘JebBeuely juswdojorsq Jo8juN|op
V "sla@ajun|oA jo dnoub peaids Ajjeoiydeiboab pue abie|
e yym uonesiunwwod Buibeuew ul sseoons e panoid
os|e sey }| “(SJ99jun|oA JO anjeA ay} Jnoge aAljsod aiow
yonw Bujwodaq ul) smalA Jiayy abueyd o) padjay sesed
awos ul sey pue awwelboid Jeaunjon ay} jo diysioumo
yels paseq Ajjeoo| Buinb ul eAndsye Auenoned
uaaq sey awayos uoidweyd Jasjun|oA 8y JOUISIp JIdy}
u| sieajun|joA buioddns pue Bupinioas Joy a|qisuodsal
pue yejs 8o1AI8S Aleiqi 8y} Jo Jequisw e s| uoidwey)
8y "JoUIsIp yoes 1oy awayos uoidweyD Jasjun|op, e
padojanap 8o1A18S Aleiql] 8y ‘Y nsal e sy “swwelboid
ay} jo juawdojerap ay) 0} ybisul pue aapdadsiad
aAnounsip e Bulg sieajunjoa ay] ‘Asuenb j9aw yoiym
sdnolg juswdojara JeajunjoA jo diysiaquiaw Jiayy
ybnouiy) swwelboid Jeajun|oA 8y} Jo Juswabeuew ayy
0] 9JNQLIJUOD SI8dUN|OA :JudwdojaAap [euonesiuebio

‘2yew ued Aayy
uonnquiu09 aAysod ayy Bunessuowap Aq UIBOUOD SIY}
SSaIppPE 0} }SOW SUOP SABY OUM SSA|SSWAY} SI93UN|OA
ay) usaq sey JI ‘sased Auew u| ‘s1eajunjoA Buioddns
juads a9 ||IM Wi} JIay) JO yonw moy jnoge saleixue
syeys pred Bulwoosono usaq sey sdnolb yoeal
0} pJey, buibebus Jo} sabusjieyd ulew ay| “payiuapl
8¢ UBd spaau Joddns 18ajun|oA Jey} oS ‘Ye}s aoIAIeS
Aielqi] pue siesjunjon ayy usamyaq sbunesw |:|
Buunp pa109||09 sI uonewloul Bulioyuoly JuswAojdwa
ul a|doad pajges|p 0 slequinu 0} pue saljleyd Jayjo
Auew 0y pasedwod yi ybiy A1an s| ainbly ayj Ing ‘uay
Ul S}NPE JO BA081}aI S| YOIYM ‘PBJgESIP SE SOA[aSWaY}
palIIuapI SI8AJUNIOA JO %L *(%G) aoid olydesbowap
|eoo| ayy ueyy Jaybly - spunoibyoeq JNgG WOl
%6 UlIM ‘9]ews) %99 pue a|ew aJe SI8sjun|oA JO %gee
smoys ejep Buuoluoly ‘spunoibyoeq ,yoeas o} piey,
wouj asoy} apnjoul 0} AuenonJed jng Ajunwwos ayy
JO SUOI}O8S ||e Wol) SI98juN|oA abebus o) pley payiom
sey SeAIYolY pue salleiqi Juay| :AJISISAIp 1933unjop

‘AysJaAlp Jaajun|oA ‘poddns
pue Bujuiel; ‘diysisuped ‘yuswdojansp [euonesiueblQ
:passalppy saniunpoddp pue sabusjjeyy Aay

Jeak
yoea awip 418y} 40 sInoy 000y L Buleaun|on AjgAos||0o
‘SI99JUN|OA Q000) JSOW[E pue jejs jJo slaquaw
pled Qg punoJe sey Ajjusiind SaAIYdlY pue salleiqi]
juay| "uoisirold aAlyole pue Aselql| Aioniels uou pue
Aiojnjes Joj s|qisuodsal ‘|1ounod Ajuno) sy jo ped
S| SOAIYDJY pUe SallelqlT Jusy| :uonesiuebio ay) Jnoqy
0001 :S493JUN|OA JO JaquinN
|leuoibay :abetanon
xdse’saleiqi/ain}nd_ pue” aINsIa|HN'A0B JUSY MMM

HCETTY

SOAIYDJ4Y pue sallelqi] Jusy
Apmg ase) yidaq-u|



,sanjiunuoddo
juswAojdwa Jo sasinod a69)|09 |enusajod
o} BuiAjdde pue BuiAynuspr yum bunsi

J0o ‘}daou0d Ao e dseub 10 8ousplUOD
dojanap 0} syse) ouoads uo Jayiaboy awiy
Buipuads se yons ‘paAjoAul S10W 8q UBD
}1 Jo {way} mMes }se| noA aduls uaag sey
}99M J19Y} MOY JNOge Jadjun|oA B 0} Jeyd
0} swi} 8y} Buirey se sjdwis se aq ued
sy, :diysiaumo jo asuas e Bula)so} pue
9ouapluo9 buisiel ‘siseq dnoub 1o auo-0}
-9UO B UO SJ93jun|oA yym Buisiel| Joj swiy
SMOJ[e JE]}S JO3Jun|oA pajesipap BuineH

wea)} 8y} ulypm AysIanip

ajowo.d djay o} ssauaieme aabnjal

pue ayenbya Ajjigesip ‘sennoyIp
Buiuies| ‘sanssi yjesay [elusw uo
Bujureny yejs apinoid pue s19sjun|oA pue
Jels Joy saulepinb Aseurdiosip sapnjoul
jey Aaljod Jasjun|oA painjonils e jdopy

2AIoddns a1ow yonw awodaq Asy)
108[01d B yoNns JO SBWO09IN0 PUB SUOSESI
3y} JO aieMe a.e sIaquisaw Jejs aouQ,
‘sqol Bunsixa Buioe|dal jJou ale s19ajun|oA
Jey} Jels ainsseay ‘sdeluano ou ale
218y} ains ayew pue yejs pied spisbuoje
suonduosap gjoJ Jasjunjon dojsaaq

aoueApe
ul swwelBbold sy} Jo uoneuIWSSSIp

10} smojje os|e siy] swuwelboid

e dojaAsp 0} suoseal 8y} JO Ssausieme
aslel pue jndul J1ay} uieb o) sabejs
Buiuueld jo Buluuibaqg ayj 1e yeis yim
SUOISSSS UOIJe}|NSU0D pjoy UBD SI0}eulpio
-00 ‘Wwea} Jasjun|oA Bupsixa ay) pue
1S Yim Aj9A1ioa)e a1eojunwiwiod ued
Aoy ‘paonpoJjul Si JOJeUIpIo0D J88Jun|oA
e yoiym ui eseyd Buiuueld e eney

JuI-Anqg, Juswabeuew Jojuss aney
0} juenodwi s )1 swwelboid J983un|oA
e BuionpoJjul BuLispISuoo Uaypa

:sjuiod Buiuiean sjqesaysuel)

6l

Yyanojul

‘Buipuny Aouaby Buipund s||I4S S}oelje pue
sjobue) s,869]|00 A PJOJES SPIEMO} JUNOD SI9AUN|OA
Aq pauieb uoneoylienb bunnsas syl ‘s924n0Sal pue
wool Bujuresy e apiroid pue dnolb jobie) 8109 e JInJoal
swinasn|y 8y} ‘uiny ul ‘uoneoyijenb Aoelay| ay) pue Jojny
9J17 404 S|IMS e sapiroid 96|00 8y} 8sNedaq [[oMm SHIOM
diysieuped ay] ‘swnasnjy 8y} pue abajj0) a8y} yjoq
auy} Jojy paxiom ABojenS 8417 104 SIS dU} 1Byl papIosp
sem }I pue Bujulel} J18ajunjoA ojul pappaquia aq p|nod
uoljeoyiienb e moy ssnasip 0} abs9jj0) sy} payoeosdde
swnasnw oyl ‘ABajens )7 1o} SIS, JIBY) o
yed se ] 9| pue syie\ ‘ysiibu ur suoneoyienb uieb o}
SJadjuN|oA 10y saiunjoddo jeuonippe sapinoid absjj0)
Y] 200z ©oulsS Wnasn|y J8}sayouely eyl pue zoozZ
ul pauado }I 80UlS YUON wnasnjy Jepp [etadw] yim
Aj@so)o payiom sey abajj0) Al plojes :diysiauped

‘sawwelboud Jejiwis dn }8s 0} Juem oym swnasnw
J8Y)0 Joj psemioy Aem ayy Buimoys pue ‘sjuiod Bujuies|
pue sassasons ay} Bunybiybiy ‘ewwelbold Jaajunjop
ay} dn jas 1 moy Buiquosap juswnoop Aoed0ApE ue
Buronpoud si 3| ‘WwNasnw 8y} JO SS829NS 8y} 9)NQLJUOD O}
op Aay} yiom ay} Jnoge e} pue puajpe o) sjuswedap
JI9Y} JO yoes woly Jsquisw B sayAul ) Buluiesy
oy Jo ped se pue ‘Ajybiy S198juN|OA JO YIOM By} Son|eA
WNasn\ 8y] "UOI}BAISSUOD pue uol99||0d Bulpuey
‘uswyedap Buneylew ay} jo 9jol ‘seoeds uonIqIyxd
‘@injos)iyd.e ‘Hwal s)l ‘Wnasny 8y} Jo sjoadse Juaiayip
JB SY00| UOISSaS Yoe3 ‘Apjoam 9oIM} paJoAllop ale
Jey} suolssas 0z sasudwod asinod ay Buiuies| ayis
-uo Buiuiquiod saniAoe Aoelsyl pue Buiuiel) Josjun|on
Jeuoljiped), sS9| YIIM sainjonu)s aAljeAouUl seyesodiooul
aswuwelboud Bujuiesy ay] :uawdojanap jeuonjesjuebio

UMON

wnasnj\ Jep) [elladw| pue wnasnpy Ja}saydsuely 8yl
" Seouajpne

job.e) Buiyoeau uj jepuassa s| suopesjuebio jo
fjauea e yum sdiysuonejal buipjing pue syuij
bBuibio "sie3junjoA ay) j@sw pue aiow jNo
puy o0} saypaboy yaob ued Ayunwiwod ayy woly
SJIOSIAPE aJaym SpuaAd Buiyiompau pjoy s
‘'SwINasny| 8y} opul SUOHE}IAUI IO SYSIA Bunjew
ybBnouy) ‘eale usjsayouey Joeals) ay) UlpIm
suopesiuebio jo abuel e wioyy siaxiom poddns
pue siosinpe qof ypm syujj jo jyuswdojorap
ay) usaq sey awweibold ay) 1o} sSnaoj fay v,

‘JuaWwyinIoal [eo0| aAoeosd
pue pajabie) sI si19ajunjon mau bBunoese 0} Asy
“ylom ol yoeq 106 0y Buybbniys ale pue pakojdwaun
aJe 10 S||IS Pa}epINo JO/pUE MO| 8ABY ‘SJo0B wnasnw
JeinBau 1o juanbayy jou ale ‘BulIBSIUN|OA PaISPISUOD
Ajsnoinaid jou aney jey) ajdoad syebiey Ajejesaqiep
swuwelboid 8y -sioxe9S wnjAsy pue saabnjal
‘syuaied 8|Buls ‘UOISN|OX8 OILLIOUODD 10 [e100s Jo Jabuep
ul (9| Jano) ajdoad BunoA ‘eseq s|[1s pajepIno JO MO|
e yum ajdoad ‘pakojdwaun wuis) Buo| pue pakojdwaun
‘sdnoub jable) s,awwelboid 8y} Jo siseq ay) Uo pajos|es
ale pue J9)SaUOUB|\ JO}EaIS) SSOIOB WOJ) Pa}inioal
ale si9ajun|oA "sJoysiA Buisisse ul way) Buiuoddns
pue sainpaooid Bujuie|dxa ‘yejs pue s1esjun|oA Jayjo
0} way} Buonpouul ‘BulIeaUN|OA OJul BI8S pue Wes}
wnasn|y 8y} ojul aelbajul sieaunjon djay 0} waisAs
BuiAppng e Aq paiuedwoooe s| ssa00.d Juswi}inioal siy |

8l

oyl
Fapau) O3

Bppc s pron
BB ST
Jmjnia pusg

:awwelboud ay} Joy paydope usaq sey 9joAkd
JuswnIoas Buimolio) 8y] :juswiinided J1asjun|op

|l ©WOD[BAA PUB }SOH SWOD[dAA S8SIN0D
280 JBWOISND palipalooe pleog jsunol 8y} Buipnjoul
Buluiesy |euleixe pue asnoy-ul |euonippe sapiroid
os|e awayos ay] ‘uonajdwos uo uopesyienb Aoeiay
pasiubooal e uleb s19ajun|oA ||y "WNNJIINY 810D S|INS
olseg ay} 0} Jusuod ayj paddew aney oym abs|j0)
AND piojes woly siopny (IS dlseg yum diysiouped
ul paJaAl[ep s 8sinod 8y “Buiulel) 8y} ojul pappaquid
S||IIS 8400 pue Aoelus)l| JISBq SBY UOIYM ‘8SInod
Bujuiely wnasnw jeam (| Spew-lojie} B ayepapun
awwelboid ay} ulol oym siaaun|oa |y ‘sewwelboid
189)UNjOA SNoIABId JO SjUBWSId |NJSS8ONS UO SP|INg
swuwelboisd ,yonoj-u|, 8yl :poddns pue Bujuier]

"RyIsIBAIQ J93)UN|O/ PUE S19UN|OA Bulpue)siapun
‘yoddng pue Bujures] ‘Ayolngnd pue  Bunexiepy
:passalppy saniunuoddQ pue sabuajjeyy Aay

‘sjuswiuolinue abejliay 0}
ssao0e YbnoJy) JuswAoldws Joy syoadsoud Jiay) anoidu
pue Bujuies| yum abebua-al sjenpiaipul pabejueapesip
08l punoie djpy o} pswie yonol Ul (47H)
pun4 Aieno7 abejusH ay) Aq sieak aaiy} 1o} papuny
S| pue 700g Adenuer ul papuess joslold ay] “Isisayoue|y
Jeyeals)y Ul s|enpiAlpul  pabejueapesip jabie} 0}
UHON Wnasniy Jep) [eladw| pue wnasnjy Jaysayoueyy
ayl Aq Apulol padojorep ewuwesboisd Buiuesy
pue Jasjun|oA e s| yonol -u| :uonesiueblio ay} ynoqy

juasald Je 0/ :SI93JUN|OA JO JaqUINN

|eo0T :abesanon
9G0'00QgaANUOD/MOYS/IaAIBS/)N BI0 WM yuou//:dny
HCETTY

awuweuaboid Bululel] yosnoj-uj
— YON wnasnjy Jepp [eadwi] pue wnasnp 19)}sayouelp

Apmg ase) yidaq-u|



way} Jnoym
ued 1 uey) sbuiyy aiow Auew ysiidwoooe
uopesiuebio ue djay jey} 82inosal
ewny juepoduwl Ue aJe SIa3)un|o/

sJ@8jun|oA asiAladns pue sbeuew
Aj@1enbepe o) pepasu awi Jo Junowe
8y} ajewnsalopun o} Jou juenodwi si )

dnoub Jaajunjon pasueleq

e Bujuiejas Se [|9m Se Jow ale spasu
,S193)un|oA 8y} Jey} ains Bupjew pue Jayo
ued 109foud ay; saniunyoddo Buldsjunjon
9y} usamiaq yojew poob e si a1ay} ains
9)ew 0} sI9a)junjoA a|qeyns Buisooyd
uaym aA1oa[as aq o} Juepodw si 3

AjInuuos pue wnyuswow dasy 0}

BunisajunjoA usaq jou aney Aay awiy ay}

Buunp psuaddey sey jeym o pawloyul

AjIn} s1e8junjon daay o} Juepodwi

S1]l :)9am e Aep auo 10} Isisse Ajuo
S199JUN|OA UBYM ASY SI UONEDIUNWIWOYD)

:sjuiod Buiuiea ajqesaysuel]

‘op Aay} yiom ay}
J08.Ip 0} papaau S| awi) Juswabeuew Jo Jo| B ‘@yepapun
SJ98JUN|OA JBY} 3IOM JO Junowe lJaays 8y} o} ang
‘Juswabeuew Uo spuey alow pue uoisiAiadns 1o} awi}
ajenbape uaAIb 8q 0} paau s|enpIAIpul pue paAjosal aq
0} 8ABY UB}JO SWa|qold "SI98jun|oA abeuew o) papaau
S| Jey) 8wl JO junowe 8y} ussq sey paousledxse
sey j09foid sy} sebus|ieyd urew ayj jo suQ "auop }ob
Jou pinom Jey) sysey [eoijoeld Buryepapun pue swajqold
yieay [ejusw yym ajdoad o) swiy pajesipap Buipiroid
‘AJBAl@p 90IAI8S 9oUBYUD OS|E SJ93junjoA d|qissod
9Q JouU 3SIMIBYJ0 PINOM Ydlym ‘spuayaem je Bujuado
Aq ‘ajdwexa 1o} ‘Jayo aoIAI8s s,uofjesiuebio ay} pusixe
ued Aay} jey) si 108foid siyy 1o} si9ajunjoa BuiajoAul JO
Jyouaq ulew ay] :sabuajeys pue sjyauaq [esnjoeid

'S199}JUNJOA PUE JE)S Y}IM SUONEDIUNWWIOD [BWwJo})
UM |eap pue SJOBJIUOD NSS! O} Ul JUS|0S AQ yim
Jleap os|e s| uoljesiueBlo sy jo uonouny YH YL “YIm
IOM SI93)JUN|OA 8U} By} S1osn 82IAI8s JeinBas sainoas ji
Se |elolauaq si siy] ‘Auedwoo juased ayj se puljy Jusjos
wouy Alensn ‘Ayeyo ayy 0} swsjqoud yyesy [ejusw yim
a|doad Jajas 0) pasn ale sdiysiauped :diysiauped

‘Ajlenba pajean
ale SI9djun|on pue jejs pled Jey) ains sayew pue
sBuneaw Jasjunjor/yels Alyiuow Jejnbas spjoy joafoid
ay) ‘ejdwexa lJoj ‘1o0sfoid ay) ulyym Bupjew-uoisioap
UM POAJOAUI OS|e 84 SI98JUN|O/ "SHNIOSI MBU SE [|oM
Se S198}UN|OA JuaLInd Bujuielas Joy Juepodu si Siy) se
paulejuliew sI JuswuoliAuS Buiyiom poob e ains axew o}
‘dnoub Buiesjun|oA sy} JO }S8J 8Y} JO SOIWBUAD 8U)} Joaye
Allenuajod pinoo SI88JUNJOA MBU 8Y) MOY JOpISUOD 0}
juepodwi OS[e S )| "JoW ale spasu ,SI19auNn|oA U} Jey)
ains Bujew pue palayo saniunyoddo Buneajunioa ayy
usamjaq yojew poob e s aiay} Jey) 8ins ayew o) pasu e
S| 819y} ‘@ousladxe Wol4 ‘Aeme SI88jun|oA Jo Jaquinu
UIBM8D B uln) 0} pey sey }nsal B Se ‘pue SI8djun|oA
JO 9210YyD SH Ul 9AIO8IdS 9q 0} juenodwi AJoA si
J1 Jey) punoy sey A1asinu ay| :siaajunjoA Buneibaju|

S9UBSINN PlaYAE) 146uAdoo — sieelunion A1eSINN PleUAeI ydeiboloud

‘Bunaxiew Aue axeynepun o} pasu
Jou seop }I ‘a)isgem adIAles Asejunjop uoydweyinosg
ay) uo Buisienpe wody Medy ‘Jeak Jad siosjunjon
OAl} Jo Jnoj synioas )| abesaAe U0 pue s19ajuN|oA
10 wealns Apesjs e sey )| ‘}nsal B Sy 'SI9JUN|OA
Sse S90IAI8S JI8y}) Jayo o) olgnd 8y} jo siequiawl
Aq payoeosdde usyo s| saussINN plonAey ‘sniels
oslidiajua [e100s S}l 0} N  :JUBWINIOAIL I13JUN|OA

0

I4

Kisjes g uilesH

Buanoo ajdwexa Joy ‘yeys se ainpasold uononpul
awes ay) oAy SI9)UN|OA Jey) ains Bupiepy o

Jonpuodsiw ssoib Joy

sass9204d 8y} pue seouenslb se yons sainpasoid

Jew.oy Jo swus} ul uonisod Jiay) pue uonesiuebio

BU} UIY)IM SIS3)JUN|OA JO |0 By} AlIES|D Si0W

BuiAyero (puip jusjos uonesiueblo yualed Jldyy
wouy paydepe) Aoljod Buuesjunjoa siay) Bunepdn .
sbBuneaw Jasjunjon/yess Ajlyjuow Jenbay .

AD J18y} 0} ppe O} [|Xs B 8q usy} ueod jeyi

$9s4n09 Buijpuey pue Buyi| Jo Buluiel yyesy |jeyusw
Bupanoo siaajunion Buipnioul yeys (e Joj Buluted] o

:ssauisng Buimoub ayy
10 spaau 8y} 198w 0} JapJo ul padojanap aiam sjoadse
Buimojioy ayy ",ebueyd peuesaysjoym, e ueyy Jayjel
Bullesjun|oA Jo swus} ul JuswdojoAap, e Se Sy} sees
)1 Bulieajun|oA uo pasnooy usaq sAemje sey AlesinN
8y} ybnouyy|y "sIesjunjoA aiow uleles pue ayesbayul
‘JoeJ)je 0} Joplo ul sieak oAl ise| 8y} ul Buuesyunjoa
0} yoeoudde sy pebueyo sey uonesiuebio oyl

‘uosiad auo

Kjuo 1oy a|qissod aq Jou p|noMm 3SE) SIY} Se SI93)UN|OA S}
abeuew yejs pied oa1yy |1y sliMs bu sy pey Asy Ji
palapisuod g pinoMm SIY} ‘s88jsni] Jo pieog 8y} uo )is
0} pajuUeM JS3)UN|OA B J ‘S|dWEXS J0- "S||IYS ,SI88)UN|OA
0} BulpiodoE puEe papesu Usym pue Se uayepspun
Buiag SanIAlOE UlM ‘O|qIXal 8 0} dABY SI88}UN|OA
0] pajeoo|e syse] ‘Bunayiew Buipnjoul ‘sajol ssauisng
UO SND0J SJ9)UN|OA BY} JO Jaquinu e ybBnoyyle ‘sanianoe
|eanyinoioy yium xeam e Aep auo Joy djay AjjeoidAy
pue (s1eaA us} Jano Joy buidjay Auew yym) wisl-buol aq
0} PUS} SI9JUNIOA “MIOM [[E}SJ SE [|9M SE (SJUSAS ‘SpIq
Buipuny Bupyelp ‘sesesjas ssaid Buronpoud “6°8) Ajaizoe
Jeuonowold yum paajoaul Buipeb se |jom se ‘swajqoid
yjieay |eyusw yym ajdoad g/ 03 dn yym }JOm SI1933UNJOA
'sisijednynofoy Jo wes) e abeuew pue swsjqold
yyeay [eyusw ypm ajdoad pue sissjunjon apisbuole
siom yejs pred omy ‘Jebeuew Aiasinu sy} apisbuoly
'ssauIsng ay} jo Bujuuni Aep-0j-Aep ay} YUm panjoAul
Aineay ale siesjunijop :uonesiuebio a3y} jnoqy
2| :S193jUn|op jo JaquinN

|eoo0] :abesanon

N Bio-AissinuplaAew mmm :qapn

salIasInN playAe
Apmg ase) yidaq-u|



SJ99JUN|OA JBY)0 JO Ssiapes| Jo siabeuew
90 SOA|9SWSY} UBD OYM PUE JS3}UN|OA
03 Buijim ale oym ajgejiene sidoad

paoualadxa pue pajiys Alybly ale alay

sue|d juswdojarap pue saibajelis
|euonesiuebio Japim yyum yuawdojanap si
Buneibajul Ag Ajlsnolies Buliesjun|on aye|

juswaAoidwi

SNONUIIUOI JO SOY}S UB SI8)S0}

)} Ao1jod Buuasjunjon s,uonesiueblio

ay} Jo 10adse |eibajul ue ag pjnoys
juswabeuew Jasjun|oA pue Buluiel] .

:sjuiod Buiuiea ajqesaysuel]

‘}snJ] s,90ulld 8y] pue Asdsjid3 Joj anua)
SIMaT pireq 8y} ‘deosusyy ‘Se0IAIBS UONEJOId 8U) UM
padojensp usaq aAey sdiysuole|al |njssa8oNns }nsal
e se pue pajo|dwod ag ued jey; sjoafoid shkemje ale
819y} S199)JUN|OA JO Salj|Iqe By} JOABJBUYAA "SI98}UN|OA JO
sdnoJb asiaAIp 8AJ0AUI 0} Y@8s AjaAnoe abp3 Asjiep|y e
wea) 8y} pue ‘aAey UBD pue| 8y} Uo Mlew JnoA Buines|
Jey) anjeA ay) pasijeal ‘sainjn4 xjuaoyd je lebeuew

S1981UNJOA A Ueg AuienD ~ 1sniL [euolie 14B1Adoo udeiBojoud

- )

uosuers pineq pue
1SN [eUOREN 1uBAdod ydesBoioyd

€C

juswdojeaap pue Buluoissiwwod ‘|leH uop ‘1osfoid
ay} Jo sajol |ejoald ay) jo auo si Buiyldwos Bulop, jo
Buijeay siyy bunidsu -sjdoad |eoo) jo dnoub e oy sjyeuaq
Bunise| pjing padjay sey swwelboid ay] ‘Buussjunjon
Aq Aouspuadep |oyoole pue sBnip BWO02I9A0
a|jdoad Buidjay je pawie s| apisAiuno) aiysay) pue
sainin4 xjuaoyd yym diysiasuyed e ybnolyy padojanap
awwelboid Adelay) uonealasuoo yy  “3oafodd saining
Xiuaoyd :apisAipunog aiysayy - Adeisayy oo3

‘padojanap aq
pinoys uap.eb ay) Moy Jnoge Ysiul 0} Yejs Woly SIoNSIA
yum Buiynsuod sissunjon sem josfoid auy ul siojoe)
$S900NS A% U} JO BUQ *,USPIED) 181088, dU} 0} SIO}SIA
JO Jaquinu a8y} Ul 8seaIdUl %0E B MES }SNi] [euoljeN
S} PUE SIOYSIA ||e pajyeuaq 8sayl "9[oIyaA Ajjiqow
Jeuositad Jadwed), e BuiAng pue syjed uo sjusipeld
Buamo| se yons sjuswaroldw S$s80E 0} ped|
yoiym ‘(podxo0lg Aujigesiq) uonesiueblio ssaooe [e20]
POAJOAUI WES) BY) ‘sS929E paroidul jo [eob sy} ansiyoe
0] ‘sjooyos Buipnjour ‘djay 1y} pasayo suonesiuebio
Ajunwwoo |eoo| jo obuel B WOJ SI9BUN|OA
‘UOIIIPPE U] "3JOM UONBAISSUOD pPUE  UOIBI0}SaI
JO jJunowe abny ay) uo 8¥E} 0} SIBBJUNJOA (. JOAO
pabebua Apoinb wes} uspieb ay| ‘sIoUSIA pajgesip
10} Ayjqisseooe Buiseasour Buipnppur  ‘@ousuadxe
JOJSIA JB)eq B 8AsIYyoe O} uspieb a8y} a.oisal
0} Jno jas ‘yaddeuy uely ‘Jeuspies pesH -ajejs3y
1ef3s 3 [IIN Yueg Auenp - uoljelolsal uapies

S1931UNIOA I\ Yueg Auend ~IsniL. [euoneN 146uAdoo ydesBoloy

:s|eob paseys asiyoe o} diysisuped
ul Buppiom jo syyeuaq ayy biybiy seidwexs Buimoloy
ay| "eousalpne jabie} mau e yoeas o} sapunyoddo
pue abpajmouy isijeroads Buibulg apnjoul sdiysieuped
yons Jo s)yousq oyl ‘ewsaydsS Jopesa] obejusH
Buno, e os|e s a1ay} pue sj|iys uieb o} sjdoad BunoA Joy

sjuswaoe|d padojaasp jsni] S,80ulld ay} yum josfoid
jusoal e ‘ajdwexs J04 ‘|9A9| |eOO| B JE }Sni] [euolieN
ay} ssosoe pasnoud Buieq osje s| ajdoad Jabunok
joelye o} spofoid yo-suo pue sislse] ‘saiuadoid
0} ssao0e Japaq bBuidojensp Jo usplieb Alosuss e
Buiubisap 68 awiy jo pouad e JaA0 saAleniul Jeinoiled
uo YJoMm sJaajun|on ‘sjoafosd asay) Jo4 ‘deous|y pue
aAlY] se yons suonesiuebio yum sdiysiauped ybnoayy
sJoajunjon se ajdoad pajgesip pue JNg Buiajoaur ul
$s920Ns jealb pey sey jsni] [euoneN ay] :diysiauped

1sni] |euoneN
- pred sey ‘Apoq 4aajunjoa Japim ay} Buirjoaul
‘@jod SIy) JO uonBdNPOLUI pue JUBWINIIAI
[njases ay) opul }nd poys oy (Sie3junjop
uoneqsiujwpy) poddns ia9punjop jeuonippe
pajinioal pue ‘Bbuissasoid asuadxsy 1oapunjop
panoudwi ‘sbunesyy ssesiuebip Aeqg jo
uonauny pue asodind ay) pasueyus ‘bulures)
apINg W00y JNO [|0J O} SI93PUNJOA PdYINIISAL
fslodunjoA Jo uUOBINPUl puB  UOIJIDIBS
quawinivai ano parosdwi pue payepdn awi Jo
poviad pioys e ul aney am ssbeueyy swweibold
199)unjop 3y} jo uopoanposul ayy ybnouyy,

*0} Juelsisal Ajleniul alem Aay} yoiym
Buiyawos ‘,06 19|, 0} Wea} Jels sy} pa|qeus pue wea)
Apadoud ay) pue siesjunjoA usamiaq yul| Juenodwi ue
awo29aq sey ajoJ sy Jebeuepy swwelbold Jaajun|jon
e se (juswdojenap sjdoad Buipioddns pue Buibeuew
J0 9ousadxa sieak Q| Yjm) J8ajunjoA pasusladxs ue
PaAjOAUL SBY WEeS} e |[00dJaAIT Ul |leH 83adg je ‘ajdwexa
104 ‘siayjo Buipes| pue Buibeuew ul sI98}UN|OA
alow Buinjorur Ag Ajjeso| Aupgedes pue Ayoedeo
pling o} pax)oo| aney Asy} ‘uonippe uj Buuojusw
pue Buiyoeod uo snooy Jabuolis e apnjoul 0} Buluiesy
pue aouepinb s)i 8siAa1 0} Bul0o] Mou S| isnu| [euoneN
8yl ‘juswaAoidwl SNONURUOD }SISSE O} YIOMaWEel}
Ajjenb e se spiepueyg Bulesjun|op |eluassy oAl
sasudwoo siy] “Aoijod Buueajunjoa sy jo sajdiound ayy
aolJojuias 0} siebeuew Jaajun|oA Joy Buluiesy parosdwi
sey jsnJ] [euoneN ay) ‘Ajjusday :Ayoedes Buipjing

jsnu] |euoneN

*Jyauaq [emnuwi Jo aUO S| 9oudLIdAXd
J199)unfoA 8y} ainsud 0} }snij 8y} so|qeus
pue auo} ay) spas abejs yoez -‘uonjubossi
pue suonesunwwod Aep o) Aep o} ybnouy
uoJJo9[as puk JusWINIIBI WO ‘SaiIuUNUILIOD
[ea0j 418y} pue sjdoad ussmjaq suoI28UUOI
a/qeus 0} [epuassa sI juswebeuew poos),

T

(4

‘si99jun|joA Buibeuew pue Buinjoaul 0) yoeoisdde
ue ul BuisaAul Inq ‘s18ajun|oA 10} saniunuoddo asiaAlp
‘mau Buijuasaud uesw jsn(},usaop sy "UONOBUUOD pue
apud ‘Buibuojaq jo asuss Jadasp e Bumeb pue jsniy
JeuoneN ay 0} Buijejal ajdoad [20] JO swid) Ul os|e Jng
‘g|doad aiow 0} JueAs|al a1ow 8q 0} uolsioap diysiapes|
Jes|o e S| alay} [9A9] olbsjesys e je |eoo| Bujob,
uo snooy Jajealb e Yy ;Juawdolaaap euonesiuebliQ

"JUSWISA|OAUI JBYJNy 0} paeoqbunds
e Se )JsnJ] [BUuOleN 8y} JO 9]0J UOBAISSUOD Y} Ol
JyBisur poob e sjdoad |e00| 9ABB pue s199)UN|OA MBU
08 PajoEINE SIY| "UOI}OS]|09 UOIBAISSUOD SU} WO} SWa)
000'G 9.0}s pue dAOWAaI 0} SE} dl1oads e uo Buisnooy
Aq Ayunwwod |eoo| ay) pabebus sey jsni] [euoneN ay}
‘a|dwexa 1o} ‘Aemusals) u siy} jo Ued se pabeinoous
Buleq ale sjdoad JobBUNOA pue SiI88jUN|OA IO} SIB}SEe)}
pue sapjunoddo 8|qIxa|} 810} "aSeq J9aJUN|OA SSISAIP
aJow e dojaAsp pue SBIIUNWWOD [B20] YHM JOBUUO0D
ueo Bupesjunjon moy Buuojdxe spiemo} snooy S)
PayIys Sey Isni] [euoneN 8y :S193junjoA Bunoesny

‘Ayjiqeurieisns
pue diysiouped ‘snooy |eso| ‘Ayoeded  Buipiing
:passalppy saniunjoddp pue sabusjjeyy Aay

jsni] [euoneN

" JueAsjal alam

ains ayew sn djay pue sn apinb ‘sn abuajjeyd
Ay "saAjasINo op 0} awi ay) aAeY 3, up/nom
jsnlam sbuiy) op o} sn sjqeus Aay "seauaipne
Mau yoeal 0) sn djay pue ssiIuUNWWOo? [eI0]
ANo 0} sn }28uu03 djay SIdJUNJoA INQ JyauUdq
a1qnd :esodind 8409 uno bBuraalep jo Aem
© S/ JSnij [euonepN ay} ul SiasunjoA Buiajoaul,

‘abejuay
jeuonieu ayy Aolua pue ysin o} aidoad jo su
Buibeinoous pue Aianoosip @ Buluies| ‘uoeAIaSU0D
leanoesd ybnosyy ‘shkem jo obues e ul suop sI
SIYL ‘puelad] uleyuoN pue sajep ‘puelbul jo sbuipjing
pue apisAljunod ‘auljyseod ayj J09joid pue aalesald
0} syJom jsni] [euolieN ay] :uonesiuebio ay) Jnoqy

$189)UN|OA 000‘L9 pue spouad

sead je yejs jeuoseas QOO0 :SI99JUNJOA JO JaquinN
jeuonen :abesanon

3n°Bio)snijjeuoieu Mmm :gap

}snij [euoljeN ayL
Apmg ase) yidaq-u|



Buluies} J88}UN|OA palojie] YIm ‘Jiyausq
leninw jo sdiysisuped abeinoouy

sJ1aajun|oA pue yejs pied

usamjaq diysuone|al poob e abeinoous
0} sl1aajunjoA Aq paoejdas Bulaq

jou aue Aay) Jey) yels pied ainsseay

uels
pied se a|gen|eA se ale SMaIA JIay} ey}
sulapun o} sbungsw pue Suole)NSuod
Ul PAJOAUI 186 0] SI88JUN|OA BIIAU|  »

:sjulod Buiuiea ajqelajsuel)

"a|qeabeuew s| JusWWWOD
Wi} 8y} Jey) ainsus 0} s1aajun|oA DN 4o} Bulurely
8y} pasSUBPUOD sey }l ‘SISeq SIY} UQ "SJo8uN|oA Ji1dy}
uo spuewsap awil} Auew oo} Buioe|d jou pue abexoed
Bujurely anisuayaidwos e Buusyo usamjaq soueleq

B4

B 9)U)S 0] 8ABY pue 3lom awi-||n} ul ajdoad Ajjeleusb
aJe $193JUNjOA DM dU} yey) asiubooal suopesiuebio
yjog Janamoy Hom sy Bupoddns ul  panjoAul
SJadjuUN|oA DN Jo} Buluiely sapiaold j1ouno) aabnjay
B8yl ‘s|enpialpul A8y punole paseq suonesiuebio omy
ay) usamiaq sdiysuoiiejal Buyiom poob pue |impoob
uodn paseq sl [10UN0Y dabnyaY By} pue HNJH usamyeq
diysisuped ay) ‘Ajuaning "ayeuspun Aay) jey) yiom
8y as1ubodas yoiym suonnedwod spJeme SnoLEA Ojul
J1ouno) aabnyay ay) Buusjus pue yeap) 8abnjay Buunp
saiiAoe Buisoy Aq Ayolgnd pajessusb sey HNdM
‘gldwexa Jo4 ‘Ajunwwod ssauisng ay} yum ajyosd
J18Y) sasles pue uonesiuebio ayy o} Aj|iqipaid sppe
‘louno aabnjay 8y} jo abessaw ay) peaids o) Buidjey
ur juepodw st diysuopeas 8y "uonesiuebio ayy ulyim
sJaajunjon pue yejs pred jsbuowe jussaid Ajpuaiind
9SOV} WO} S||IYS pue saousliadxa ajl| JO 1S Jualaylp
B Y)IM SI93)JUn|oA JO }3S juaiayip e Bunoelye apnjoul
ONdY yim diysiasuped ayj Jo syyauaq ayy ‘Bulissiunijon
Jo swud) u| ‘sBunesw Bunsoy pue peis ONIM
10} SJUaA® Buisies ssauaieme ‘pieoq diystopes) |1ounod
2abnjoy ay} uiyim siebeuew SN JO JUBWSAJOAUL
‘uonepunoy SNdY U} ybnouy Buipuny ‘Burssiunioa
Buipnjoul ‘syeoey Auew sey 9N yim diysiauped ay

‘Buldaun|on Jo aousuadxa Jepim e 186 0}
S199)UN|OA J8jal Ued Aay) os suolesiueflo wealsuiew
aiow yym Bupsuped Buuepisuod S| 1ounNo) sabnjey
By} ‘@4njny 8y} u| JyBL UMO JI8Y} Ul SI9BJUNJOA BW0DB]
0} uo auob uay} aney sswwelboid ajesodiod ybnoiyy
palaajun|oA Ajjeniul aney oym ajdoad jo jo| y ‘ajdoad
MBU yoeal 0} way} moje jey} siauped Buiaey pue
Ausitanip bunowoud si sdiysiauped asay) Jo Jauaq uiew
ay] Jayjeboy anaiyoe o} adoy Aay) Jeym jnoge Jeak ayy
10 BuluuiBaqg ay) je juswaaibe |ewlojul UE JO S}SISUOD
Ajlensn siyl "uopuo-09 yum Budsjun|oA Jo-auo se
lIom se ‘(Apn)}g ase) Arewwns 8as ‘9NdM Buipnour)
sdiysiaupned ajes0dio0o ybnoiy) pa)inioss aie Sieajun|on
awog :Bupeajunjon ajesodiod pue diysisuped

uepodwi
os|e s| jjejs pled woly Juswiwwod Jayuny Buluieb pue
op [19Uno) 9abnjay 8y} Jeym O} [BJjUSD I SI93YUN|OA
jey) Jes|d Buieq pue ‘uonesiuebio sy} ul S198JUNJOA o}
a|qisuodsa. s oym uo snooj 0} padojaAap aq Os|e p|nod
Buiping Ayoede) “(Jnysseoons ale; peaye ob siapus}
Jayieym uo Buipuadap) siaquinu ur uoionpal Biq e aq
M 219U} Jey} si apisdil 9y} ‘siaquunu 198jun|oA 8Sealoul
Ajlenuelsagns oy uomisod e ul s )1 djiym os ‘Buipuads
olignd punoJe suoisioap uodn puadap [|IM S198Jun|oA
JO sJaquunu Ul 8SE3.0Ul SIY "SIS3JUN|OA JO Jaquinu SIy}
ypm [eap o} Ayoeded ay) pue aoeid ul Hoddns ay Buiney
JO swJa) ul syulessuod |ejuajod abeuew 0} paau pjnom
}INSal B SE PUB ‘SYJUOW g |-z | 1X8U S} UIUHIM SIS8}UN|OA
ul asealoul %0g e 0} dn joadxs p|nod uopesjuebio

a8yl -uopnsqns qol punose sS8Nnssl JO  SWIS}
Ul sueaw siy} eym Ajuejo pue Buasjun|oa jo uoulep
118y} malnal o) Bujuueld osje si 1ouno) @abnjey
Y] 'SI98JUN|OA JO Slaquinu Buisealdoul 9AJ0AUI YIIYm
aoe|d uj sjopow sey Apealje }l ‘SIapud) Y)IM |njssaoons
S| |1ouno) 98bnjay a8y} J| ‘seabnjal 10} SEOINISS BOIAPE
Japus)-al 0} sue|d JUBWIUIBAOS) PUB SIOJOB) [BUISIXS
AQ uaAup sI yoiym Buuesjunjon asealoul o} Abajels
ojesaqiep e s| a1ay] :jusawdojanap JeuonesiuebiQ

‘ABajesys uonelbajul
8y} jJo uononpoujul dy} Buimojjoy sieak ay) ul pesesd
sey siy} Ing ‘@diape Buipiroid s1ejunjoA 0} aoue)sisal
10 10| B Sem aJay} Ajjeauo)siy ‘abueyo siyj Jnoge aanisod
ale yeys ‘Aeme ajdoad Bujuin} Jou Jo }ydUSQ BY) 89S
pINoo auoAisne pue 0} Jodas 0} OYM MaUY SI8}UN|OA
*gs1048x8 Buyino 1800 e 10 sqol 0} Jealy) e Se jou pue
‘90IAIBS BU} SS900E 0} 9|E 8] JOU SIMIBU}O PJNOM OYM
SJUSI|O WOoJ) puewap yonw 00} jo wajqoid ayy Buiajos
10 Aem B se U9aS dJOM SJ99JUN|OA ‘ssed0id By} Jo
diysiaumo aye) 0} 8|ge alam pue sIdajun|oA asialadns
pue joddns 0} moy Ul paulels} 8I19m Ye}s asnedsq
payJom syl "yoeqpas) Jayieb o} pue YoM pjnom }i
Jey} ainsua o} pajojid Ajleniul Buiag sseoo.d ay) yyum yels
pred 0} sajoJ ‘Arejuswa|dwod Jng ‘Jejiis Uo UdX e} aAey
sJaajun|oA “yels pied jo Ajigisuodsal ay} usaqg shemie
pey jey} 8|04 e ‘92IAISS B2IAPE BUj} JO SJUBWS|S BWOS U0
300} SI199)UN|OA UBUM JBUHN ude)} sem uolelBbajul pue
sJasjun|oA jo poddns ay) yum yess pred jou ‘yejs pred
puE SI99)JUN|OA JO WES) Paxiw e uodn paseq Sem [apowl
SS8UISNQ 8y "SJOBIUN|OA UJIM YIOM pinom Asy} moy pue
Jejs pied jJo sajol ay) jo aouepodw sy} passalls os|e
ABejens ay| "ABajes)s Jaajun|oA JI9Y} Ul JUSW}WWOD
ol10ads e ‘ye}s pied Jo 8soy} 0} [enba aie SMaIA J18y)
jey} ainsua o} sbueaw pue SUOIE}NSUOD Ul PAA|OAUL
196 0} pajIAUl Ble s19vjuNjoA :SJadjunjoA Buneibaju)

v

T

‘9s10JoXa X0g-Y2l}, B Se seabnjai yym
Buniiom aaieasad suonesiuebio sawos jey) ysu e si a1ay)
jey) sesiubooal )1 se ‘s1aajun|oA aabnyal uo Buiyel sl
uonesiuebio ue Ji Buluiely pue uoRoNPUI YIM JSISSe os|e
ued [1ouno) aabnyey ay] “Buuiesy Joy Buipuny sseooe
! 0} JyBu oy}
‘uonelsiba) wnjAse pue uopelbiwwy jo suoneoldwi ayy
‘$309Yd gy :9pnjoul Ued Yolym Siasjun|oA se seabnjol
yum Buppiom o} siauueq [erjusjod uo suonesiuebio
sasIApe }| ‘sanunuoddo Bullesjunjon aabnyal punose
aonoeld 1saq pue sallod dojgasp o} wayy djay o}
suones|uebio yum syiom Apuaiind ji ojdwexs Jo4 “wayy
10} 9|qIsse00e 9q suoljesiuebio djay pue Jesjunjoa
0} saabnyai 196 0} uoloe aAlIsod 8.} UED I Moy Je
Buyoo| swwelboid mau e uo Builom Mou S| ]| "SI9Xa9s
wnjAse 1o soabnjos soAjesSWaY) SJe SI99UN|OA JO
%GZ PUB 0Z U9aM}aq Jey} sajewl}se pue Aem painjonis
e Ul aseq JaajunjoA s} Bullojuow papels Apusdal
sey [1ouno) aebnjoy ay| :S199juUnjoA se saabnjay

‘sjual|o Buioeld Ajjenjoe pue Buisodubis usamiaq
aJaymawos ‘BulIsajuN|oA pue Sjusl|d JIBY) Usamiaq
18%01q € SE JOB 0} S}98s 810J2JaUj} [1I0uno) 8abnjey a8y
"9}ISGAM € UO Y00| 0} SJua||0 J1ay) Bul|s} Jo saiiunpoddo
jno Bunuiod Aldwis uey) Jayuny ob 0} Juem seop )
(seniunuoddo Buusasjunion sjeudoidde u sjusijo Buroeld
pue Bulpuly) 2J)uad JSBJUN|OA, B BUWODS( 0} JUBM } USS0P
1 1By} Jea| S| [1ouno) 9abnjey au} IS|IUA ayo ued
j1oUNo) 8abnjay ayj jey saiunpoddo ayy Aq 1aw Buiaq
Apuaauno jou si yoym Buliesjun|oA 1oy puewap jual|d
paynuapl ue s| aiay] "0} pausjsl| pue Alie} payess} aq
1m Aayy 1ey) Buimouy sjualjd yim ‘e@diape poob sapinoid
yolym uonesiuebio ajes pue AYLOM)SNI) B SE SIS8JUN|OA
Aq papiebai s| |1ouno) aabnyey oyl ‘seabnjel ase
WOoyYm Jo 00z punose ‘siasjunjon 00| Algyewixoidde
o }si| Buryiem e yym [1ouno) 9abnjay 8y} YIm Jasjun|on
0} puewsap ybiy s| aioy] :siadunjoa Bunoeiny

"A)IsIBAIp Jo8uN|oA
‘yuswdolanap |euopesiuebio ‘Buussjunion ajesodio)
:passalppy saniunuoddQ pue sabusjjeyy Aay

‘pPOSSaIpPE 8Je SUI9dU0D
pue spaau JIay} ainsue 0} seabnjel pue sio¥e9s
wnjAse yym yiom osje pue poddns pue djay jo8.ip
sapinoid [1oUno) 9abnjay 8y "seabnjal pue sioxoes
wnjAse yyum Buppom N ayy ul uonesiueblio jsabie|
ay} s! [1ouno) aabnyey ay] :uonesiuebio ayj Jnoqy

0G9 :SI99JUN|OA JO JaquinN
|euonen :ebesanod
3n°610°|1ouno2eabnjarmmm :gap

[1IoUno) 9abnyay ayl
Apmsg ase) yidag-u|



p|od woly Buinioal uey)

Jayuny Ul Way} meip 0} JaISes yonw

s} Buluesw ‘esned ay) 0} onayjedwAs
pue ,w.em, Apealje ale Aay] ‘Ajleloueuly
Aueyo ay) buipoddns pue suonduosqgns
19y} buiAed oy uonippe ul BuliesjunjoA
9AIjOEB alow op 0} payoeoidde

aq ued siaquiaw asouy) ‘diysiaquiaw

e sey uonesiueblio ue aIsyp

Jayo uo suopdo jo
abuel e Jo Jed aq 0} spasu os es} Jo dnd
s,ApogAians jou Ajuienad si i ing ‘Alueyo

e yum pabebus AjpAnjoe siaajun|oa
dasy 0} Aem auo s| Buisieipuny yum disH

S193JUN|OA Jo} S||ED pasijesauab

pue anbea jno nd uey} Jayjes

‘way) |14 0} 8|doad Joj XSe pue SI93jun|oA
10} S9|01 pue syse} Jea|d ubisaq

Aunwwoo

[eo0] 8y3 Ul uoiesiuebio JNoA Jo Jleyaq uo

9]B00APE A|[BINjeu |IM siaajunjon Addey

pue pabeuew oA\ “AoBD0APE AJUNWILIOD
10} |00} |nuemod e s| Bulaajunjop .

:sjulod Buiuiea] ajqelajsue)

Hed aq pjnod Aayy yoiym dnous) Buisielpund e aaey osje
mou Asy) Jey} s1esjun|oA juaind jsbuowe ssausieme
asies 0} Ajunypoddo poob e usaq sey ) ‘eAniesal
ainjeu ou sey g4SY aY) dJaym sajep) JO Seale awos U|

-dnoug Buisielpuny ayy jo Aoeba| sy} pue yiom ayy

e

8dSY WBLAd0d — JselunioA gdsy udesBoloyd

jnoge Buneay ajdoad mau Jo siseq ay} uo sajiunuoddo
Buliesun|oA Jayuny o0} pes| ued si jeyy si yoeoisdde
SIY3} JO S}ijousq 8y} JO SUQ "SBNIAIOE [BDO] JBYJO OjUI 1} 0}
aney dnoub sy} Jo saniAloe Buisielpuny 8y "SUOI}0a||0D
j9al)s Buipiebal sa|nl Jo ‘SaIAIOE UIBLSD IO} S8OUBD|
Buluielqo ‘sjdwexs Joy :buisieipuny jJo s
|eBa| oy} 0) pajejas pue |eonoeld si jeyj uonnNIISuod
mau e Buidojanap Ajjuaiino ase dnoisg Buisiespund ay |
‘asipadxa s ool Buisiespuny Ajunwwo) ayy Buisinn
pue senAnoe Buisieipuny JO swia) Ul suolsioap Aey
Buyew ‘,uo-spuey, ale siaajun|oA Agalaym ssadold Aem
-oM} e sabeinoous Jao1Q Buisiespuny Ajunwwo) ay |

‘abe)s siy} Je paAjoAul }o6 0} AjayI| aiow
2I0j818Y) Ble pue gdSy O} UoI0auUU0D e aAey Apeale
Aayy se juswyinioas Joj pajebie} A|nyssaoons alem
sJaquiayy “Buisiespuny ypum paajoaul Ajjeoyioads buipeb
Aq adSy 8y 10} 810w Op 0} 81| pINom Aauy i Buiise pue
diyslequiaw Jiayy Joy way) Bupjueyy ‘siequisw 004 0}
sJap9| Buipuss 4ao1O Buisiespun Ajunwwo) ayy Aq
pajInIoal a1em slaajun|oA Buisieipuny AjAIOE §4SY Ul
slaquial 8Aj0AUI 0} Aem Juaiayip e apiaoid pinom dnoib
Buisiespuny e Buiysijgelsa jeyy Buiuesw ‘enlasal gdSY
1e00] ou si a1ay} se dnoub Buisielpuny ayy jojid 0} uasoyo
sem allysusypewle) Jo eale 8yl 'J0joas pJiy} ay}
ul Buisielpuny ui Buisijeloads punoibyoeq e yim Jaoio
Buisiespun4 Ayunwwiod B paynIoal salep) Ul §dSY aY L

sajepm ul sdnouig) Buisieipun 199)unjop
:Ajjiqeureysng

‘Buioddns
ale Aay) jo9foud e se y aos jsnl pue diysiauped
e sl )l ©s||eal UBA® Jou ABW SI9BJUNIOA ‘BAIJOBYD
s1 diysiauped ay} §| “sjuana uoniubooal pue ,noA yuey,
sunJ oym Jo ‘els)o sasuadxa ajdwexs Joy ‘BuiA|dde

aJe Splepue)s Jeym Jo swus} ul paalbe aq o} pasu osje
saljijeonoeld iom ayy Buipes| si uonesiueblo yoiym
pue ‘10} Buli@a)uN|OA S| J8)JuN|oA e uolesiueblo yolym
se yons ‘Jes|o sanljigisuodsal 8xew o) ‘Buipuelsiepun
J0 wnpueJowsy pue yoeoudde uowwoo
e Buieaibe anjoaul shkeme sdiysiaulied :diysiauyied

‘uonesiueflio ayj Jo sued Jayjo Ul S198junjoA
Se 9AlJOB 9JB S99JSNJ| SWOS Ppue [IDUN0) 8y} Uo
IS s198)uNn|oA “ul Ang-jaAs| ybiy 8i1ndas 0} [IDUN0D pue
pJeog ay se |jam se ‘Aoljod pue ABajens Buuasjuniop
S} JO juswdojoAsp 8y} Ul JB}S pue SI9dJUN|OA
pPaAjoAUl SBY g§dSY Yl "dousladxe alow sey Uusjyo
}JI SE SJ99jun|oA Jo juswabeuew a8y} Uo spes| 94Sy
Allensn -ajdwexs 1o} ‘pamoj|o} Buiaq ale saoijod Alojes
pUE Y})|ESH 9SOUM 810}219Y} pue ,0ym Joj BuLiasjun|oa si
oym, abejs Aliea ue je paysi|ge}sa S|}l Saljoyny [eo0 ]
yum diysiauped ul syIom gd4Sy dJayp) “sieah g 1se)
oy} Joy aoe|d ul usaq sey jey} yoeoidde ue ‘Buissunjon
Buibeuew ypm paAjoAul aie Yels Jo %0p-0€ ‘ddSH
ay} UIYYAA uonesiuebio ayy Aq pebeuew pue papoddns
ale Aay)r yolym ur Aem 8yj S| SI9SUNJOA S)OBI)E
Jey} 9dSY a9y} Jo joadse suQ :si1a9junjoA Buneibaju|

'9dSY WBLAdoo — sieajuniop gdsy :ydesbojoyd

‘solbajel)s
,umop do), uey)} aaioeys aiow panoid sey pue
Burieaunjon pJemio} aye) 0} g4Sy 8y} Joj |00} |njesn
e 8q 0} Uanoid Sey Sy "Sia8junjoA BuIAjoAUl JO JBUBq
pue anjeA ay} Buneosoape wea) 8y} yym ‘Bussiunjon
Bunesodioour 0} Jawlem, Bwooaq Ajenpelb
JIm ssauisng a8y} jo Jed jey) ‘elow dAsIyoe WEes) 8y}
Buidjay pue |jlom Buiyiom S| Wes) e ul J83JuNjoA B 80UQ
*SI99)JUN|OA UyjIm diom 0} (ABajelss ay} 03 wuem, Apealje)
SS8UISNg 8y} JO Seale UleNad Ul Jels Jo siaquiawl

9

I4

om) Jo auo BuinjoAul Aq pansiyoe aq ued siy] S|00}
|npamod se uaas ale ,uoiepuswwodsl Jaad, pue AAua
Jaad, ‘ABajeng Buesun|op ay} Joy u-Ang jeuonesiuebio
aAaIyoe 0} Jopio u| ‘ABejesis ey} Jo oyl 8y} Jano
Buuanalep uo Buppiom si uopesiuebio ay) yey) sbuipeay
9say} Jo yoes 0} pajejas suonoe oyoads aie aley]

aoualadxa Buleajun|oa sse|o jsuly e BuaAliep .
Spaau s,9dSY ay) 198w 0} Buussjun|oa BulsAlep .

way) yym Buueajunjon
a|doad jo a|doad jo abuel ay) Buiuspeolq

S199}UN|OA Ulewal
pue awoo3aq o} ajdoad Buijqeus pue Buibeinoous

19A|OAUI JBY) SBAI0B[qO uew Jnoj Jno syes ABsjelis
8y 'sieak Inoj }xau 8y} Joj BuliesuN|oA 104 UOOBIIP
o16a)ens ay) Jno bupes Aoljod pue Abajels Busajunjon
pajelbajul ue sey gdsy Juawdojanap jeuonesiuebiQ

“Ajnnoe jo
adA} siy} Joy Buipuny [euss)xa Jybnos osje sey gd4Sy pue
pasiubooas aq pjnoys spjeuaq [euolippe jng ‘ysed ayy
Ul PaAjoAUl Ajleuonipel) uaag aAey jou Aew jeyy ajdoad
10 dnoub oiy1oads e yum Juswabebus aindas 0} pasinoul
QJe S)SOD |euollippe uaym sawod abusjeyd eyl
'ainjny ayj Ul s1eduN|oA aAldadsold o0y siy) Bupuasaid
10 skem Mau pue s1aajun|oA Jayo Aay) ,abexoed, ||elano
ay} uodn Buisnooy ase g4Sy ‘yoeoudde siyj jo jnsal
e sy 'seale 9say) u| asiadxa |eussixa Buisiubooal
pue ale saAloalgqo pue swie suopesiuebio 8y}
jeym ojul diysisuped ay) Buneibayul Aadoud ‘yoeoisdde
Jolsiuayo}-uou, e alinbai sdiysiauped yong “sanijigesip
Buiuies| yum ajdoad aAjoAul 0} desus|y yum ajdwexs
1o} ‘Bunpiom diysisuped pejebie} ybnosyy seluNWWOD
|eoo] ur sdnosb 8siaAlp asow BuiajoAul osje S|
9dSY ‘sanunwwod yoeal o} pley yym abebus o} sjooy
dojanap djay 03 YN 8y} sso.oe syosfoid jopid Buuuni pue
Buidojenap s )1 ‘Apuaning “aseq Buuaajun|oa sy Ajisianip
0} Bupjoo] shAemie si gd4SYH :AMSJI9AIp J@3junjop

‘Aypgeurelsns pue Ayoedeos Buipjing
:passaippy saniunuoddQ pue sabusjeyy Aay

‘suonesiueblio
uoneAIasuo9 puiq Jo diysiauped [eqo|b ay) ‘|euoneulaiu|
ajripiig 0} Buojeq gdSy oyl ‘siequisw  uoljiw
B JOAO 8ABY AJUSLIND PUB YIOM JI8Y} punj O} suoijeuop
pue diysiaquiaw uo Ajas gdSY 9yl "JUBWUOIIAUS By}
uajealy} jeyy swajqoud syy Buipjoe} ‘SHip|im pue spaiq
104 10 syeads g4Sy oyl :uonesiuebio ay) Jnoqy

0067l :SI93)UNJOA JO JaqUINN
jeuonen :abesanon
yn-6i0 qdsi-mmm :qap

(8ds¥) sp4ig jo uonosjoid ay} 1o A3a1oog [ehoy ay |

Apmg ase) yidaq-u|



juswdojansp
uosiad jejs 0} sjyeuaq ay) qul

paJinbal Jusw)iwwod awiy jo Yybus)
pue ‘192jun|oA UED Jels Uaym jnoge

10 abuel apim e S| 818y} ainsug .

:sjuiod Buiuiea sjqesaysuel]

awwelboud Jaajunjon ayy ul Bunedioed jo
}nsal e se dnoig aaelado-0) ay} 0} Ajeho| pue
juswabebua yeys ul asealoul ue payybiybiy aney
sAanins yoeqpaa) Bulesun|oA yels aaesado-0) .

‘soousedwod
Jels 1sutebe paiojuow s| Juswdojonsp
leuosiad ‘sapiunyoddo Buiesjun|oA [enpiAlpul
10} SIU} YIIM }SISSE O] "Jje}s Jo Juawdojonap |euosiad

:BULI9aJUN|OA JO S)yauag

6C

‘uy ajedioed
0} yels Joj saiiunuoddo Buusajunion jo abuel apim
e dojansp 0} 403083 Alejunjop pue Ajunwwo) ay} jJo
Buipuejsiapun pue abpajmous ay} aAey osje siauled
a8y} ‘uonippe u| ‘sassauisng dnolo aAnelado-0)
10 Ajlwey sy} ssoioe yels o0} s|qejieAe ale sapiunyoddo
Jey} sainsus pue swuwelboid J83)UN|OA BY} JO B|edS
ay} abuew aapelado-09 ay} sdjay i yeys st diysiauped
ul Buppiom jJo aanesado-0) ay) 4oy abejueape ulew
QY] “Isysayouey Jajeals) ul sebus|ieyo wes) sasiuebio
os|e Ajunwwo) 8y} ul ssauisng ‘spadxa Ajejes pue
yyeaH dnols) aAnelado-09 ayy Aq payiloA pue paydayo
uay} aJe YoIym ‘saljiAljoe Buliasjun|oa ayj Joy s308yd
A}ojes pue yjjesH pue S}UBWSSASSE XSl N0 Aled
ASD “Aunwwo) ay} Ul ssauisng pue ASD ‘ewwelboid
J99)JUN[OA S}l JaAIISp Y} d]ay O} SanLeyd [Buolleu g yjim
diysiauped ul syiom aanesado-0) ay] :diysiauped

"Juswdojanap Jo} saA)oalgqo
s}es pue awwelboid J28juNjoA By} SMalAal aAllelado
-00 9y} Jeak yoe3 wussuN|on sy} Aq paydjew aie
Aayy J1 om} Jayjoue Agq pamol|o} Jadjun|oA o} Jeak e Aep
auo uanIb Ajjeniul st @akojdwa yoes ‘sadinIag |eloueul
aAljelado-0) Ul -uonelosip s.Jabeuew |enpiAlpul
0} dn s ) ‘Jeajunjon 0} uaAlb aie seakoldwa awi
yonw moy jnoge Aoljod }oxue|q ou s| 81ay] ‘sassauisnq
aAljesado-0) oy} jo e ssotoe sy awwelboid
a8y} jeyy ains Bupjew punose usaq sey pade}
sey anfjelado-00 ayy abuajieyd Ajuo sy} pue yeis yum
Jejndod Asan s) swwelboid ay] saway) Aey 98Iy} 8say)
JO BUo 0} 83nNqLIuU09 Jsnw doe(d saxe) jey} Buuaajunion
aakojdwa ay} Jo ||y "ajdoad BunoA Buuidsuy (11 Auanod
[eqo|o Buipoel (it 8bueyg syew|d Bunequio) (1 sawayy
A9y ¢ 1IN0 s}8s jeyl ueld AJunwwod paulap-||am e
sey aAljesado-0) ay] :jusawdojanap jeuonesiuebio

8¢

*SI0UIBA0S) [00YOS sk Buioe pue ‘swes] BuipuayQO
UINoA 8y} Joj siequiaw [aued se Bupoe ‘sAeq asudisug
Buiuuns sjooyos ul Bupesjunjon ‘eidoad BunoA
Buriojusw :apnjoul sanunuoddo apew Jojie} [enplAlpul
Jo sojdwex3 ‘pajejaiun A[919|dwod aJe jey} saIAlOe Ul
Jed aye) 0} Jaja.d sIayjo ajiym ‘ajos pied Jiay} 0} pajelal
syse} Bulop Jaajun|oA 0} 8| Yels awos ‘Aep ay} Jo
sauwl) Jualayip 1e ‘suonedo| jo AlaueA e ul saiiunyoddo
Buuayo sepnoul  siyy  ‘o|qeieae  sapiunuoddo
10 AJalieA e s| 818y} Jey} ainsua 0} piey paylom sey
aAnesado-09 sy "ul ajedidiyed o} yess Joy seiunpoddo
Bunesjunion Ajlunwwod Ayuspl 0} geis jo Jequisw
awl [N} e sey aAnesado-0) 8yl ‘I8)sayduely Uu|

JeaQ a8y} 1o}

|jooyos |ehoy ‘yabeue|y Buisieipun ‘Asjsiop) eseqieg
- puimun

pue xejal ued Aay) aiaym |ooyds apis }no
awn aa4y a1vy) Aofus o) uaipjiyod ayy oy aseid
e sopinoid ) “yoam ay) Buunp gnia Juspns
8yj asn |ooyds ayj ulyym uaipjiyd gL 4910,

:aAljisod AiaA sem |0oyos ay)
W) YOBqpaa) 8y "WOO0J UOWWOD B pUe ||eYy 8dUesud
ay) ‘swood saweb ‘s}a|10) Bunuied paajoaul siyl Agieq
ul Jea 8y} 1o} |00yoS [eAoy 8y} je joafold Jano axyew
e N0 palled siequiaw jeis dnols aiesad-0) ¢
6002 AInr Ul "600Z Ul uonesiuebio ay) ssosoe aoe|d 300}
sabuajleyo wes} gQ| Joro pue yejs yym Jeindod Aian
aJe sabua|leyo wea} ay| ‘saijunyoddo Bupesyunjon
|enpiAlpul apew Jojie} ul Jed Buiyey Aq Jo sabusjjeyo
wesj} Buo| Aep ui Led Bupje) Aq Jayye Josjun|oA 0} yejs
s)1 Joy saunuoddo jo Ajalien e pajeald sey swwelboud
199)JUn|OA 8Alelado-00 ay] : :Bulaajunjoa ajesodion

'sle@ajun|oA Buipuejsispun ‘Buiieaiun|oA sjeiodio)
:passalppy saniunjoddo pue sabuajjeyy Aoy

'sa)IUNWWO9 [e20] Jiay) buidjay

0} awi JIay} Jo sinoy £8°‘9el pajeuop yeis 0yZ 0l
1ey} moys 600z 4o} sainbi4 ‘awwelboid juswabebug
a9ahojdwi3 |nyssa00NSs pue paysi|gelss ||om e sey dnois)
anesado-09 ay] -ajdoad 0p0‘0z ) JoA0 skojdwa yaiym
(doys |eoujoa@ auluo pue dnoisb Jojow ‘@oueinsul
‘aleo |elauny ‘saoinies |eba| ‘Aoewueyd ‘|aaelsy Yueq
‘pooy anjesado-09 ay] Buipnjour) sessauisng jo dnoib
e s dnouo aapesado-00 ay] :uonesiuebio ay} Jnoqy
020l :SI93)UN|OA JO JaquInN

jeuonen :abesanon

dooo annelado-00'mmm :qap

awuweuiboid Bulidajunjop ajeisodio) aanesado-o09 ay

Apmsg ase) yidag-u|



S199JUN|OA

J0} JUSWIUOJIAUD SAI}adWO0D aIow B u
Jayo sy jdepe o} Buiaey s Ing puelq
paisni} e si pue uonesiueblo [euoneu
e S| JI Se SI88JUN|oA sjoelie SAHM

uonesiueblio

S)I ojul 8]9A9 sIy) pajelbayul sey

pue 1IX8 pue Aljus Uo U}0g SJa8jun|oA
yum juswabebus Jo 819A0 sy sanoidwil
} moy je bunjoo| Auelsuod si SAMM

Ss8ljuoyiny [8207 Yim

sdiysuoije[al |enjoeU0D SB Yons
‘Buyiom diysiaupied uodn sasijejdes
S/AHM SN20j [E0] B JO }nSal B sy

:sjuiod Buiuiea ajqesaysuel]

23

1
“woy) yum

Bunenobau uaym s)s00 Ul }jINg SABY Op pue 9381}, Jou ale
SJ99)UN|OA Jey} SailIoyINe [e20| pujwal 0} juepodw) s
J| "sJesjun|oA Jo Ayjigerad ayy Inoge syihw Aue Jsjunod
pue sSIJasjun|oA JO anjeA pappe 8y} Ajioyiny 007
ay) 0} utejdxa o} Juepodw SiJl ‘SI9SJUN|OA YYIM PIYIOM
Aisnoinaid aney jou Aew jey Ajoyiny |00 MaU B Y)im
Buiyiom st SAYM H “(30BJIUOD BY) 10} JBpUS) BY} Ol
11INg a.Je sasuadxa JIay} pue) SJ8ajunjoA Ylm pajeloosse
SJS00 8y} Jayjel ng ‘Bupesiunjon puny Apoalip jou
Op S}oBJJUOD YoNG “sjeydsoy Ul sjun |Ie}ad unJ o} Jsnij
SHN 8y} pue S|88UAA UO S|B8|A 8AI[8p 0} sailioyiny
|00 ypm sdiysuonejas |enyoesnuod  sey SAYM

‘suojjesiuebio
pasijeloads aiow Jayjo 0} s1aapun|oA }sodubis 1o A|qixayy
QI0W YJom UED SAYAM sueaw Buppom diysisuped
‘MN 8by pue ssoi) pay 8y yum diysieuped
Ul unJ aJe S92IAISS S)l JO S}OadSE UIBLISd pUB S199)un|oA
0} Bujuiesy Janlep jey) siauped sey SAYM Buiyiom
diyssauped uodn asijejded oy a|ge s}l SN20} [e90] Sy}
JO }nsal e se pue sassa00.d [B90| Jo swius) ul dn paujof
aJow 8q 0} SAYM P3| sey ainnusal ay] :diysiauped

SAEM

,"S199)unjon

Mau Jo juswoabebua pue poddns jejoueuly
aimny uodn joedwy o) jenusjod ay) sey osje
jnq fueys e se uopendai ano Ajuo jou joaye
ue9 saouaLadxa aAnisod 1o aapebap "spoepuod
JO yiomjau [euss)xd Jioy) o) uopesiuebio
ay) jnoqe Aes Aayy jeym oasusnjul ued
oouaLiadxd [enpiAIpul 19y} Se SAMM SoAed|
J1a9JunjoA e usym pus jou seop juswabebus,

"JIXe pue
A1ua yjoq uo J0JoE} B S| Juswaoidwy Joj UOleIapISU0D
yong "way} aAoidwl 0} MOY puejsiepun pue
juswabebua J193lUN|OA JO S|9AS| SSasse 0} siebeuew
Buljgeus yiomawedy e apiroid JSALIP Yyoes ulypm sjuiod
yonoj} a8y “uopesiuebio ay} ypm juswabebus jo saaibap
BU) sousNUL |IIM BABI[Bq SAYM 1By} payiusp! SIBALP
Aoy XIS yum uonesiuebio sy} Yim 10BjU0D Ojul 8W0d Ay}
uaym 3.} s19ajun|oA ey yyed ay) Je syoo| 8joko ay |

SAEM

"aiow pue )saq J1ay} Jo aAlb o} bujim

aJe Aay) pue uonesiuebio ay) ul urewal Aay)
‘uonesiuebio ay) noqe aAnisod ase ajdoad
‘uonesjuebio ay) Jo ainyin2 ay) ojul PaPPIqUID
s| juswobebua uaypy -own jo pousd
B J9A0 SAMM O} SIS pue abpajmouy poyd
‘aw ‘yusuniwwod Jjay) anlb oy buim aie
pue Aq pajeapow ate ‘yym Auapl sjenplaipul
yoiym o} aaubap ayy si yuawoabebus ajdoa,

“uswabebua
a|doad pue Jayo JsdWNOA SSAHM Buinoidwi
uo Buisnooy 1oy yomawels e sapiroid 8joA0 syl

0¢

SAHM buAdoD - 8j0hD Juswebebug

.|_
[rr—y
B g oSy |
e LY

pimabrtg 1ig

(iuawwabebua 1s0d g 21d - SAYM Jo 2oUBLIadXS [eUIANE|
91240 awabebu] ajdoay

"mojaq pajessn||i st Yolym (s1esjunjon pue yejs pied yyoq
Jo}) 8joAD wewabebu3 ajdoad e Bupeaso Aq uonesiuebio
By} ojul pejesbejul usaq sey ) pue AbBsjens Jesjunjon
sy Bulysayes Jo ssaooud 8y ul I SAYM “sanunpoddo
198)UN|oA Jo AJolieA e splemo) palojie} aq o} sey Buiuiel
alojelay} pue Juawdojerap |euosiad se yons Buesjunion
10} suoieAijow Buuayip sy} Jo aieme aq 0} Sy SAHM
‘Aolus siasjunion j1ey) sapunpoddo dojansp 0} sey SAHM
pue ysai, )l sdesy Ji Jeus si siy} Jo abejueape ay | “1ayo Jisy)
pue slaajunjoA punole a|qixal Ajbuisealoul aq o) Abajens
ajelaqiep e sey SAHM jJuawdojanap jeuonesiuebiQ

‘sjsijeloads Hd pue eipaw ‘Bunesiew
Buisn joyiew [eoo] sy} ul Buisies-ajyolsd Buiepspun
pue ‘(Ajeuoneu o} pasoddo Se) Aj[ed0| Joyo JaSjuN|oA
s}l Buyjes 0} yoeoidde ue padojonap sey SAHM "SIa8)unjoA
S}l Joye Xoo| pue sapunpoddo Buuesunjoa @S, 0}
sey A|lea. }1 }nsal e sy "WOoJ) 8S00YD 0} Saiey Jo Jaquinu
able| e ale alay) pue apadwos AjBuisealoul Buiwooaq
sI Buuesyunjon asneoeq ose sl siyl ‘sjuswabuele
o|qixaly alow Jenomped Ul ‘SI9BJUNIOA  JO  SpadU
Buibueyo ay} 198w A|Injased alow 0} spasu Ajbuiseasoul
} ‘JUSLUHWILIOD JO SWid) U] "saplunpoddo jo Ajeuen e pue
S0INIBS JuBJayIp BULIBYO ‘|9AS] [euoneu e Je puelq pajsni}
B SE SI99JUN|OA SjoeIje SAMA :S19djunjoA Bunoeiny

'sJesjun|oA Buipuelsiepun
‘yoddns pue Buluiesy ‘diysisuped ‘Buipjing Ayoede)
:passaippy saniunuoddQ pue sabusjeyy Aay

Jouped J1ay) 8s0| JO ‘YJOM WOy aaial Aayy Jaye
aousadxa ajdoad Jap|o Auew ssauljduo| ay} ajeins|e
sdjay pue sauljoap Ajljiqow Jo yjeay Jiay} usym awoy
je Juspuadapul urewal ajdoad Japjo sdjay SAHM dUL
‘SauUNWWOd Ul pue sjeydsoy ul ‘sewoy Jisy} ul ojdoad
Japjo djay 1ey; syefoid 0oOE J8A0 yym uonesiuebio
leuojeu e S| SAYM :uonesiuebio ayj} jnoqy

000 0G :S192)UNjOA J0 JAqUINN
|euonen :abesanod
3N°BIO SAIM MMM G

(SAYM) 291A18S Asejun|oA [eAoy S,UBWOM

Apmg ase) yidaq-u|



The following summary case studies are included in this section:
Age UK (formerly Age Concern / Help the Aged)
Brighton University Active Student Programme
Friends Ltd (formerly the League of Friends)
Groundwork
KPMG
Retired and Senior Persons Volunteer Programme
The Samaritans
Victim Support
Voluntary Organisations Development Agency

Youth Action Network
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Summary Case Study
Age UK

(Formerly Age Concern / Help the Aged)

Web: www.ageuk.org.uk
Coverage: National
Number of Volunteers: 20,000

About the organisation: The UK's largest charity
working with and for older people

Key Challenges and Opportunities Addressed:
Sustainability.

Organisational development: The organisation
underwent a deliberate policy change 5 years ago with
the establishment of a separate, national team that
focuses on volunteering. It embeds volunteer
management into the induction of paid staff so that
volunteers can be managed consistently and everyone
is seen as a volunteer manager, as volunteers can be
involved in many different activities across the
organisation.

Attracting volunteers: Akey lesson is to ensure clarity
about what an organisation is offering to volunteers. Age
UK is moving away from the concept of 'we need
volunteers' to a more considered approach about how
it ‘needs volunteers for x, y and Z'. It is important to be
flexible in its offer rather then asking volunteers to do
what works for the organisation. Developing
opportunities around what volunteers and older people
want has worked very well.

Local focus: A positive aspect of having a federal
structure for Age UK overall is that volunteers have
more loyalty to the locality where they volunteer.

Volunteer activities: Age UK ensures it has a range of
opportunities that are flexible in terms of commitments
and volunteers needs, for example some are happy to
remain in the background while others want to take the
lead. Often tasks will be volunteer-led and they are
encouraged to take the lead in developing volunteering
opportunities.

Understanding volunteers: Age UK has worked hard
to better understand why people volunteer, what they
get out of it and how their needs can be met in order to
match expectations and maximise benefits.

Sustainability: Funders and commissioners have
realised volunteers can deliver a reliable and effective
service and so are increasingly prepared to fund a
volunteer delivered service as opposed to a paid staff
service. As part of this, volunteering is also considered
for match funding where required.
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Transferable Learning Points:

Volunteers’ sense of identity is strongest
in relation to a local project in their area
rather than a more remote national
organisation, but the well known ‘name’
and reputation of that organisation can
help to recruit them in the first place

Equip all staff in the organisation who will
work alongside volunteers and with the
knowledge and skills to do so, through
training and providing induction for them
to be comfortable and effective in their
roles




Summary Case Study
Brighton University
Active Student Programme

Web: www.brighton.ac.uk/volunteering
Coverage: Local
Number of Volunteers: 250 per year

About the organisation: Active Student is the
volunteering project for students at the University of
Brighton. It promotes volunteering opportunities to
students as part of their course or in addition to their
course, with all volunteering opportunities providing
personal development for the students involved.

Key Challenges and Opportunities Addressed:
Volunteer diversity, organisational development.

Volunteer diversity: The majority of the volunteers are
aged 18-21 and BME (Black and Minority Ethnic)
students, and students with disabilities are well
represented within this. The success that Active Student
has had in recruiting volunteers from BME communities
and with disabilities is a result of direct and targeted
marketing, for example via BME YPP (Young Peoples
Project) or the Federation for Disabled People. Active
Student has also undertaken marketing to faith based
clubs and societies. Students are attracted to
volunteering with Active Student because of the clear
links to employability and to their course.

Organisational development: Active Student brokers
opportunities for students and has a formal process for
organisations to register their  volunteering
opportunities. Paperwork includes information on
insurance that covers the activities that the volunteer is
involved in, health and safety policy, a risk assessment
covering volunteer activities, an Equal Opportunities
Policy, details on induction, information about training,
details of who are the specified supervisors responsible
for volunteers, the format and frequency of supervision
and expenses the volunteers are entitled to. Active
Student has withdrawn placements from their database
that have been unable to comply with its policies.

Benefits and barriers to volunteering: Benefits
include allowing students to have a fuller and more
enriching student experience. The initiative also fosters
good links between the local community and the
University and can contribute to student employability.

34

Transferable Learning Points:

It is important to be clear about the role
of volunteers and what is expected of
them as part of targeted recruitment
activity, with Active Student illustrating
the benefits of a very active marketing
campaign, having experienced active
competition for volunteers in some
areas

If an organisation is looking to involve
students, it is important to note that they
prefer to participate in local volunteering
opportunities that do not require much
travel




Summary Case Study
Friends Ltd
(formerly the League of Friends)

Coverage: Local
Number of Volunteers: 200

About the organisation: Friends Ltd is a registered
charity and is based at Queen Mary’s Hospital in
Sidcup. Friends Ltd runs three retail outlets at the
hospital, shops and a cafe bar and has almost 200
volunteers and 3 part-time members of staff. The café
bar is managed and run exclusively by volunteers.

Key Challenges and Opportunities Addressed:
Partnership.

Volunteer activities: Volunteers carry out a variety of
roles within the outlets, ranging from managing the rota
systems and ensuring the shops are staffed, buying and
selling stock and managing other volunteers.

Organisational development: Friends Ltd has a
structured recruitment process for new volunteers with
recruitment carried out by the part-time paid volunteer
co-ordinator. It involves an interview, Criminal Records
Bureau (CRB) check and hospital health clearance.

Partnership working: Friends Ltd works closely with
other volunteer-involving groups within the Hospital to
ensure that it is complying with the NHS Trust
requirements and regulations. It is guided by NHS Trust
staff on issues such as CRBs, Health Clearance,
Inflection Control and Health and Safety.

Transferable Learning Points:

* Where organisations need to comply with
complex regulations, sharing resource
and experience with other volunteering
groups offers advantages
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Summary Case Study
Groundwork

Web: www.groundwork.org.uk
Coverage: National

About the organisation: Groundwork is a federal
structure of regional and local charities helping people
and organisations make changes in order to create
better neighbourhoods, to build skills and job prospects,
and to live and work in a greener way.

Key Challenges and Opportunities Addressed:
Corporate volunteering, local focus, partnership.

Partnership: Groundwork works in partnership with
different organisations to create jobs and roles for the
long term unemployed. The beneficiaries are often
referred through Jobcentre Plus. As part of this, a formal
Service Level Agreement exists between Groundwork
and British Waterways in the West Midlands for an
employment training programme, with the Environment
Agency also partnering with Groundwork for the same
scheme to provide training for volunteers.

Local focus: One of the benefits of the federal
structure is that it more readily enables partnerships
with local stakeholders and Local Authorities. Local
councils like to have a partnership with a local
organisation, as they can feel more connected and have
more influence over the work that is going on in their
area. In addition, key strands of the volunteering roles
on offer are based around community activities, for
example organising a 'fun day' or a village fayre.
Groundwork also runs local consultation sessions, to
find out what people want to change in their local
community. If Groundwork wants to improve something
in a community, then there is an obligation to make sure
that the activity is in the interest of all parts of the
community. Volunteer management is also approached
locally, with a manager or coordinator that is locally
based.

Sustainability: Employees have a core skill set around
education, youth, community and employment training.
Although the overall mission of Groundwork hasn’t
changed, it does change the way it applies these skills
in the current changing political and funding climate. As
long as outcomes are measured from different projects,
then there is something new to 'sell' funders. Effectively,
Groundwork 'sells' the outcomes it can achieve to
different organisations and funders without the need to
develop new skills within the organisation.
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Corporate volunteering: An increasing number of
companies are asking for their employees to volunteer
and be involved with the local community, which is
undertaken in a standardised way. Groundwork has
compiled a list of activities that corporate volunteers can
do and the company decides on what task will be the
most beneficial. However, it is important to highlight that
a lot of companies don’t understand that volunteering
costs money, time and resources and that they will be
required to pay for the services that Groundwork
provides.

o

Transferable Learning Points:

* One of the benefits of the federal
structure is that it more readily enables
partnerships with local stakeholders
including Local Authorities

If the organisation is considering
becoming involved with corporate

volunteering and working with partners, it
is important to highlight to companies that
volunteering costs money, time and
resources




Summary Case Study
KPMG

Web: http://www.kpmg.co.uk/WhoWeAre/
Coverage: National

Number of Volunteers: In 2008/09, 32% of KMPG
employees volunteered as part of the KPMG Corporate
Social Responsibility Programme.

About the organisation: KMPG is a global network of
legally independent professional firms with over
140,000 employees in over 140 countries. Volunteering
schemes and community projects which focus on
education, enterprise and employability, and
environmental management are the focus for its
commitment to supporting sustainable communities.

Key Challenges and Opportunities Addressed:
Corporate volunteering, understanding volunteers.

Volunteer activities: Many opportunities are arranged
by local offices and directly benefit the local community.
KPMG has a number of skill sharing opportunities for
staff to take part in and runs a mentoring programme,
where staff mentor people from local small business and
community organisations as well as a schools
programme where KMPG staff support children’s
learning in schools. KPMG also runs enterprise days in
schools for pupils interested in business development
and innovation.

Organisational development: As well as a network of
key community partners, KPMG delivers community
engagement programmes through a Corporate Social
Responsibility (CSR) Forum that helps implement the
national CSR strategy and respond to local priorities.
There are two strands of community involvement
activity: community investment programmes which
focus on employee volunteering, and a programme of
charitable giving. KMPG has a Volunteering Policy
which sets the time allowance for employees to
volunteer. The policy identifies the key themes around
volunteering and the types of organisations that KMPG
wants to work with. KPMG Staff are able to arrange their
own volunteering as long as it fits with KPMG’s key
themes. An example of this is taking on the role of a
school governor. KPMG surveys its employees every
two years to check that they are happy with the
Volunteering Policy and staff are also involved in
selecting an annual charity, for which its employees
volunteer and raise money throughout the year.
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Corporate volunteering: Volunteering creates good
development opportunities for staff, for example
improving communication skills. Staff also gain a
greater understanding of social issues and have
increased motivation at work. Volunteering is good for
the reputation and profile of KPMG and promotes work
with stakeholders. KPMG is rolling out a new focus on
volunteering following a strategic review of our activities
with a view to increasing the value of volunteering for
all involved.

Transferable Learning Points:

« Take time to understand the aims and
objectives of corporate volunteering
programmes to see if they align with the
volunteering organisation

Ensure work done by corporate
volunteers is meaningful, for example

fulfilling a community need - gone are the
days of employees just looking for some
time out from the office




Summary Case Study
Retired and Senior Persons

Volunteer Programme (RSVP)

Web: www.csv-rsvp.org.uk
Coverage: National
Number of Volunteers: 14,000

About the organisation: RSVP is a national volunteer
programme that has been running since 1985 focusing
on serving older people.

Key Challenges and Opportunities Addressed:
Understanding volunteers

Volunteer activities: Many volunteers are attracted to
RSVP because it gives them the opportunity to use their
life and former work skills. RSVP is currently running
intergenerational work, for example through a number of
specialist projects such as ‘Grand-mentors’ that recruits
older people in London to mentor young offenders,
looked after teenagers and other hard to reach young
people. RSVP also helps volunteers to find other
volunteering opportunities, for example volunteering in
Southwark Cathedral. It provides many volunteers who
assist in primary and secondary schools in a range of
duties including improving children’s literacy and
reading levels, in oral history projects, or as classroom
helpers. In many parts of the country, RSVP’s
volunteers are attached to GP surgeries and health
centres from where they provide social, emotional and
practical support (such as transport) for more vulnerable
older patients.

Organisational development: RSVP volunteers are
generally aged 50 plus and get involved in delivery,
management and fundraising for volunteer activities.
The majority of the volunteers are managed and
supported by 'volunteer' volunteer organisers. RSVP is
part of Community Service Volunteers (CSV) and
follows CSV’s policy and procedures for volunteer
involvement. RSVP’s aim is to create opportunities for
people to play an active role in the life of their
communities and they share CSV's non-rejection policy
that aims to work with, and support those who want to
volunteer to make a difference in their community.

Partnership: RSVP encourages representatives from
community groups, public sector and other voluntary
organisations to become involved in the planning of
local projects to ensure they fully reflect and address
local needs. Examples of RSVP partners include
Primary Care Trusts, Age UK and Schools.

Funding for volunteering: Volunteers have increased
opportunities for fundraising. For example, one
volunteer raised a total of £1million for RSVP over a ten
year period, writing bids and applications to trusts and
foundations.
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Transferable Learning Points:

* The over-50’s ‘baby boomer’ generation
are a substantial proportion of the

population, many of whom remain fit,
healthy and active well into their post-
retirement years. Their knowledge and
experience offers a huge resource to
organisations

Many retired people are looking for more
challenging ways to spend their free time
than was the case with previous
generations of retirees

The retired population includes many
people who had never volunteered during
their working lives but are ready to find
interesting ways of filling the time they
now have on their hands




Summary Case Study
The Samaritans

Web: www.csv-rsvp.org.uk
Coverage: National
Number of Volunteers: 15,000

About the organisation: The Samaritans is a
volunteer-led organisation that provides emotional
support by telephone, email, SMS messaging, face to
face and letters, 24 hours a day 7 days a week.
Samaritans is currently developing a five year
Volunteering Strategy which will be implemented from
January 2011.

Key Challenges and Opportunities Addressed:
Building capacity, partnership.

Volunteer activities: Volunteers are involved with the
core work of the charity through front line ‘listening’
roles, as well as helping in the day to day running of
branches by providing essential administration support
to all functions of each branch. As branches have
independent charity status, all are required to involve a
treasurer as part of their management committee, which
are also volunteers.

Volunteer diversity: Local Samaritans branches strive
to ensure that the volunteers reflect the demography of
the local community. Collecting diversity information
about volunteers is undertaken by individual branches
with this then being fed to the central team. Increasing
diversity will be part of the emerging Volunteer Strategy,
exploring the methods of communication with the local
branches and identifying ways to help branches
understand why it is important to collect monitoring
information.

Organisational development: Samaritans has a
Volunteering Team of 8 full-time staff, responsible for
providing advice and guidance to branches on
recruiting, selecting, training and supporting volunteers.
Each branch is managed by experienced volunteers.
‘Support’ volunteers are also involved in the day-to-day
running of the branch, fundraising, managing finances,
outreach, promoting the service and carrying out
administration tasks.

Partnership: Partnerships can work at both strategic
and local levels. At a Samaritans branch in Scotland
there is a particularly effective partnership and
relationship with the local branch of the Royal National
Institute for Deaf People (RNID) to encourage and
support people with hearing impairments who volunteer
for Samaritans. Samaritans is also a member of
volunteer networks both nationally and locally. For
example, the National Network of Volunteer Involving
Agencies (NNVIA) and England Volunteer Development
Councils (EVDCs). These networks provide Samaritans
with the opportunity to share good practice with other
national and local volunteer involving organisations.
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Sustainability:All  Samaritans  branches  are
independent charities that must raise funds that allow
them to keep the branch open and continuing to support
their community. Volunteers are heavily involved with
fundraising and have a key role in the planning and
delivery of fundraising activities on behalf of their
branch.

Transferable Learning Points:

* Organisations that are substantially led
and run by volunteers can do so highly
professionally and achieve very high
quality work. This involves setting
clear standards and expectations of
performance of volunteers, with effective
support, supervision, back-up and
training

There are benefits to organisations from
keeping in touch with developments in
the wider volunteering world, by being
connected through membership of
national networks




Summary Case Study
Victim Support

Web: www.victimsupport.org.uk
Coverage: National
Number of Volunteers: 6,500

About the organisation: Victim Support is a charity
organisation that supports victims of crime in England
and Wales.

Key Challenges and Opportunities Addressed:
Training and support.

Volunteer diversity: Victim Support is attractive to
volunteers as it is a very accessible service that
operates across the UK. Victim Support has specific
recruitment targets that relate to how to engage people
as volunteers from harder to reach groups, and specific
managers responsible for the training and management
of volunteers from such communities. Victim Support is
currently trying to involve more students in volunteering
as part of a wider strategy for involving more diverse
groups of people.

Organisational development: Volunteers are offered
professional training, based on the same occupational
standards used by the whole Criminal Justice System,
with regular supervision and support. They are provided
with career development opportunities and can ‘help
shape the work and future of the organisation across
the country’. Volunteers are offered a basic training
package which covers aspects such as improving
communication skills, equal opportunities, diversity,
confidentiality and personal safety. There are more
specialist training opportunities for volunteers who want
to focus on supporting victims of sexual and domestic
abuse, hate crime, and for work with families of victims
or vulnerable and intimidated witnesses. All volunteers
can get involved in Victim Support’s work through
becoming ‘supporter members’. Having a voice in the
organisation is encouraged through voting to elect other
volunteers to represent them on a national Assembly.

Partnership: Victim Support's partners include
Volunteering England, Youth Network and Time Bank.
All partners are involved in the training of volunteers.
Partners are also involved with different volunteering
initiatives. For example currently all the organisations
are involved in trying to increase awareness of
volunteering through links to the 2012 Olympics.
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Transferable Learning Points:

+ The importance of consultation with
volunteers about the organisation’s
direction and having a voice in the
development of services

When depending heavily on volunteers to
provide a reliable service, it is even more
essential to give them recognition and
appreciation for their efforts (Victim
Support has started an annual national
Volunteer Award scheme, at which their
Honorary President, the Princess Royal,
distributes awards to nominated
volunteers)

There are plenty of volunteers who are
prepared to take on really serious
responsibilities, but the challenge is of
finding ways to reach them and
communicating why they should support
the organisation’s cause




Summary Case Study
Voluntary Organisations

Development Agency (VODA)

Web: www.voda.org.uk
Coverage: Mainly regional (North East), some national

Number of Volunteers: Currently seven volunteers
work with them on a weekly basis, with more volunteers
involved on a short term basis for VODA events.

About the organisation: VODA is a registered charity
providing advice, training, information and support to
volunteers, voluntary and community groups working in
North Tyneside. VODA works locally, regionally and
nationally to promote the values and needs of the
voluntary and community sector in North Tyneside. It
helps to encourage and develop networks and
partnerships between the voluntary and community
sector and others.

Key Challenges and Opportunities Addressed:
Building capacity, marketing and publicity.

Volunteer diversity: VODA currently has a wide
demographic profile of volunteers and has had success
involving people with physical disabilities and those with
mental health problems. VODA also has a Youth Action
Team - a steering group of young volunteers that has
responsibility to lead some of the projects that are
delivered. It has also helped to put together funding
applications, evaluate some of the projects delivered,
as well as delivering sessions to other young people
and design publicity materials. The steering group has
been provided with training and it then generates the
ideas for projects which are used in funding
applications.

Recruitment of volunteers has been quite consistent but
VODA is now receiving more enquiries from people who
would like to receive support around using volunteering
to increase their chances of employability. It has
experienced an increase in the number of referrals
received from Jobcentre Plus, with a similar picture
being painted across the region as a result of the
recession.

Organisational development: Currently VODA does
not have a dedicated post for volunteer management,
instead it is undertaken as part of a team that share the
responsibility. VODA does not have a strategy to
increase volunteering at its centre, but it does within the
organisation as part of its role in brokering volunteers
into placements in other organisations. At its volunteer
centre, it comes into contact with people who would like
to volunteer and signposts them to organisations that
are looking for volunteers.
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VODA has a board of trustees who are all volunteers
and which has responsibility for how the organisation is
run. The Board represents the views of the wider user
group which has been beneficial to the organisation.
However it is keen to have more volunteers in a
Steering Group role, so that it can improve the services
provided. It is also important to provide support for other
volunteers. For example, peer support is essential for
the Partners in Volunteering project.

Transferable Learning Points:

» Support or buddy volunteers can assist
other volunteers who may need extra
help by volunteering alongside them

Provide younger volunteers with youth
leadership training so they can contribute
more to the organisation in the long run




Summary Case Study
Youth Action Network

Web: www.youthactionnetwork.org.uk
Coverage: National
Number of Volunteers: 20 in the central organisation

About the organisation: Youth Action Network is a
national organisation which promotes the principles of
Youth Action and offers specialist support to
organisations that encourage youth-led volunteering. It
offers training, capacity building support, networking
opportunities and awards and funding to voluntary
organisations that support young people to develop their
own volunteering opportunities.

Key Challenges and Opportunities Addressed:
Sustainability, training, understanding volunteers.

Volunteer activities: Volunteers are involved in two
different roles, one group are young reporters involved
with field research collecting information for the
organisation’s website. The other group of young people
are trainers that conduct workshops with organisations
to talk about services available to young people.
Members of both the Young Reporters and Trainers
come to external workshops about Youth Action and talk
to people about the issues surrounding Youth Action.

Attracting volunteers: The organisation is attractive to
volunteers as it gives them an opportunity to travel to
different parts of the country and work with volunteers
from other parts of the organisation that they normally
would not meet. It also gives volunteers a voice on a
national stage to talk about their experiences and
encourage people to get involved in volunteering. Some
of the workshops are working with adults, giving them
an opportunity to experience working with people of all
different ages.

Organisational development: Volunteers are currently
not involved in the management of the organisation but
Youth Action plans to involve them at a strategic level
soon. Volunteering in Youth Action is flexible. However
as the organisation invests so much in training
volunteers, it is important to achieve a level of
commitment so volunteers will be retained. Generally,
retention is not a problem and Youth Action Network
has learnt that the more an organisation invests in the
volunteer in time or training, the higher the retention
rate. Youth Action also spends a lot of time encouraging
team building, and the management of volunteers is
shared between two people. The organisation has
fluctuating volunteer numbers, so by having two people
managing volunteers, they can support each other in
their roles.
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Transferable Learning Points:

* Be as flexible as possible with your
volunteering offer and adapt policies
around safeguarding

Involving volunteers can improve your
organisations’ reputation within the Third
Sector more generally

Increasing volunteering has costs which
aren't often fully recognised




This chapter summarises the transferable success factors and learning points within the 20 case
studies which help to address the key challenges and opportunities in relation to attracting, integrating
and retaining more volunteers in inland waterway organisations.

A central theme throughout the case studies is the adoption of an explicit strategy of change focused
on volunteering but encompassing capacity building, organisational development and promoting the
increased diversity of volunteers and volunteering opportunities. In practical terms, these strategies
have resulted in key actions including planned staff development programmes to incorporate volunteer
management and new partnerships with local organisations to engage new groups of volunteers.
These actions are linked to a re-assessment of the breadth of roles that volunteers can play in an
organisation and an increased appreciation of the contribution volunteers can play as co-workers. For
most of the case studies, this change has been brought about through an investment of time, money
and management effort, but has brought significant benefits to the organisations considered as a result
of an increase in volunteering activity.

Inland waterway organisations have an opportunity to draw on the following success factors and
subsequent learning points from the case studies in developing and implementing their own strategies
to increase volunteering.

Building capacity cuts across a number of the other challenges and opportunities considered, but also
offers insights in its own right. Whilst most of the larger case study organisations such as the National
Trust have recognised the need for dedicated capacity in the form of volunteer management posts,
other smaller organisations such as VODA have explicitly integrated roles and responsibilities across
existing staff. The example of Friends Limited also demonstrates that capacity can be built through
external co-operation, including with other volunteering organisations, where specific (and potentially
onerous) regulatory requirements need to be met.

For case studies including the Refugee Council, relationships which link to Corporate Social
Responsibility agendas have provided a reliable source of volunteers based on mutual understanding
of organisational objectives as well as personal relationships. Taking the perspective of the Co-op and
KPMG, these examples offer additional insights into the motivations of these organisations in
promoting schemes to their employees. The importance of appreciating the objectives of corporate
schemes and offering appropriate opportunities was emphasised by the experience of Groundwork
and CSV Environment. These organisations have successfully developed a range of formats for
employee volunteering which recognise the time constraints and expectations of participants.
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Case study examples such as Cathedral Camps and Groundwork show how volunteers can be
successfully engaged locally within a national structure. This links to research showing volunteers are
often motivated by local issues which helps to re-enforce connections between people, local
communities and places. Picking up one of the themes of the UK Government's Waterways for
Everyone (2009) report, inland waterway organisations are well placed to further build on the
successes of the case studies in focussing on local issues and communities as part of volunteer
strategies. The report highlighted the important role inland waterways have in the life of local cities,
towns and rural communities. Key to working more locally is the power of advocacy or 'word of mouth'
amongst community partners, as demonstrated by CSV Environment's 'Engage’ project. This requires
approaches to be adapted for different settings and target groups and allows local partners to lead on
engagement.

Targeted marketing and publicity can play an important role in attracting volunteers, but dissemination
of good practice also has a role in terms of building partnerships, as demonstrated by Manchester
Museum and the Imperial War Museum North in their sharing of the experience of the 'In Touch'
programme. Similarly, Waterways Action Squad is in the process of developing a Youth Involvement
Strategy to share their experiences of working with young people within the sector. Targeted use of
social media, as demonstrated by Youth Action Network can play an important role in integrating and
retaining volunteers and forms part of the recognition across a number of the case studies of the
importance of the social aspects of volunteering.

The central theme across all the case studies was some form of organisational transformation where
volunteers are more closely integrated. In practice, case studies such as Kent Library Service
illustrate how organisations have proactively worked with paid staff to address concerns regarding
volunteers. This has resulted in benefits for the organisation in question, paid staff and volunteers
alike. A common fear is that volunteers will replace paid staff, but in practice the real benefit is to bring
a range of additional skills and roles to an organisation. A success factor within this is clear planning
and documentation of volunteer roles and task descriptions. Leadership from senior managers as well
as recognition of the costs of integrating volunteers are seen as important success factors, as well as
dedicated volunteer management roles, formal training and handbooks for paid staff.

Partnership takes a number of forms and is shown to have a range of benefits within the case studies.
Some partnerships are formal and long standing, for example Mayfield Nurseries and Solent Mind,
or KPMG and the Refugee Council, while others are more ad hoc and relate to specific projects or
issues. One strength of local partnerships is the ability to target particular groups of new volunteers.
Another development is volunteer exchanges between organisations, which can offer volunteers and
organisations a broader range of experiences as well as helping to enhancing retention. Successful
partnerships are based on a shared agenda between organisations, often taking the form of a
Memorandum of Understanding.
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Where partnerships are entering into formal contracting arrangements for service delivery, this needs
to be underpinned by agreements on lead responsibilities and protocols for issues such as health and
safety and expenses (see Chapter 5, the Model Volunteering Organisation for a recommended
approach to expenses).

As a perennial issue facing volunteering organisations, financial and organisational sustainability is
linked to a number of the other challenges and opportunities across the case studies. Volunteers can
play an important role in directly attracting funding, as demonstrated by the RSPB case study, and are
being increasingly recognised as legitimate match funding or as an integral part of service delivery for
contracting, as illustrated by the Refugee Council. In organisational terms, intergenerational
volunteering, as promoted by RSVP can help sustain organisations in the longer term. More generally
however, all the case studies demonstrate how volunteers enable an organisation to fulfil a number of
needs across a range of functions, from practical and administrative roles to Trustees.

Within the context of increasing professionalisation and competition for volunteers and a more
informed and demanding volunteer base, a number of the case studies serve to highlight integrated
formalised training and development, both for volunteers (Manchester Museum and Imperial War
Museum North) and staff (the National Trust). Case studies such as WRVS point to investment of
time and resources in volunteers as being a key success factor in retaining volunteers whilst for others,
such as Victim Support and Samaritans, training forms a fundamental pre-requisite of their service.

Generally, the case studies show that organisations have moved away from a paternalistic view of
volunteers to one which recognises their motivations and regards them as equal. Part of this is
recognising the volunteering market as a segmented one and developing creative formats and
structures which appeal to different sections of the community, as exemplified by the National Trust
and also WRVS in cultivating a trusted volunteering 'brand'. Volunteers are attracted to volunteering
opportunities that can be fitted around other responsibilities, family and social lives. A number of the
case studies show how organisations have introduced one to one sessions with volunteers to gain a
better understanding of their aspirations and skills. In the case of Mayfield Nurseries, this can lead to
a rejection of volunteers who do not match with organisational needs and contrasts with CSV
Environment's non-rejection policy. The scale of CSV enables them to offer a range of opportunities
to meet volunteer needs and whilst both approaches have merits, it needs to be made explicit to staff
and volunteers which approach is being adopted by the organisation.

Another key theme across a number of the case studies was the development of strategies to diversify
the volunteer base, in particular amongst under-represented groups such as young people, black and
ethnic minorities and people with disabilities. Success factors including targeted marketing and local
partnerships were illustrated by Brighton University and Kent Libraries. An important aspect to
developing a more diverse volunteer base is offering a wider range of volunteer opportunities and
being flexible about these opportunities, as demonstrated by Age UK.
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Success was also linked to wider changes in relation to organisational development outlined above
and a specific consideration of addressing the barriers faced by volunteers.

This section brings together the transferable learning points highlighted in Chapter 3 and presents
them in terms of the factors that help attract, integrate and retain volunteers. Points have been ordered
and grouped in terms of the types of actions that have formed part of change programmes within case
study organisations.

Attracting volunteers from diverse backgrounds offers organisations new, different and valuable
benefits

Community advocacy can be powerful for attracting new volunteers locally

Ensure there is a wide range of opportunities available including flexibility about timing and length of
commitment

Use different methods of recruitment and different messages to reach different sections of the
population

Provide varied opportunities for under-18’s to volunteer - tailored opportunities such as summer
camps offer a safe and time-limited format

One-day activities give volunteers a good introductory taster of volunteering, but can often lead to
longer term and sustained involvement

Members offer a good start point for increasing volunteering as they are already 'warm' and
sympathetic to the cause, hence it is much easier to draw them further in than recruiting from cold
Accreditation is appealing for some volunteers, but by no means all - younger and older people may
be less interested, but those seeking employment are more likely to want to strengthen their CV

Training and volunteer management should be integral to organisations' management processes
Develop volunteer role descriptions alongside paid staff and address any overlaps

Give paid staff explicit roles and responsibilities for supporting volunteers to enrich their jobs

It is important not to underestimate the amount of time needed to adequately manage and supervise
volunteers

Reassure staff that volunteers are not replacing existing jobs and provide them with information, and
opportunities for discussion and consultation

It is important to be selective when matching volunteers to opportunities to make sure volunteer and
organisations' needs are met

Ensure senior management ‘buy-in’ is communicated to all staff

Volunteers can themselves successfully become managers or leaders of other volunteers, including
young people

Adopt a structured volunteer policy that includes disciplinary guidelines for staff and volunteers and
provide staff training
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Constantly evaluate how the organisation can improve the relationship with volunteers through
consultation to develop a better understanding of expectations and issues

Dedicated volunteer management allows time for liaising with volunteers on a one-to-one or group
basis, raising confidence and fostering integration

Recognise and nurture the importance of social aspects of volunteering

E-newsletters and social networking are good ways to keep in touch with volunteers and to build a
community of volunteers over distances

Invite volunteers to get involved in consultations and meetings to ensure their views have equal
weight to those of paid staff

Communication is key when volunteers only assist for short or infrequent periods of time - keep
volunteers fully informed of what has happened during the time they have not been volunteering to
keep momentum and continuity

Help with fundraising is one way to keep volunteers actively engaged on an on-going basis, but may
not suit everyone so needs to be part of a range of opportunities on offer

47



5.0 A Model Approach to Volunteering

This final chapter illustrates the way in which volunteering could operate in relation to attracting,
integrating and retaining volunteers within a 'model' inland waterway organisation. This model draws
upon the key transferable lessons from the case studies set out in the previous chapters as well as the
experience of CSV to form an exemplar volunteer-friendly organisation.

Figure 5.1 Model Volunteering Profile

Organisational
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Definitions of volunteering policy
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5.1 Organisational Ethos and Volunteering Policy

Some of the case study organisations highlighted in the previous chapter have set about developments
and changes to increase their emphasis on a whole-organisation approach to volunteering. Some
waterway organisations are also undertaking a process of culture change and workforce development
in order to achieve a better focus on, and fit with, their volunteers, by integrating volunteering within the
ways they set out to achieve their overall mission and outcomes.

Any volunteering strategy or framework should begin with a clear statement of intent about the
organisation’s commitment to involving volunteers, its purpose in doing so, and its alignment with the
organisation’s key policies, strategies and objectives. It will also provide a strong link to the
organisation’s Statement of Values. It is suggested that this statement should be at the heart of our
model inland waterway volunteering organisation.
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The model organisation will set out that it intends the quality of the volunteering opportunities that the
organisation provides to be meaningful, realistic, rewarding and worthwhile. The opportunities should
take into account the different abilities, capabilities, skill and knowledge levels, capacities and interests
of a range of different volunteers and their diverse backgrounds. They will not be substituted for paid
staff positions, nor will they replace staff in situations where a redundancy has been made.

A model waterway organisation will define what volunteering is or is not and the terms of its scope
within the organisation. It will recognise that people’s lifestyles, personal circumstances, wellbeing and
many other factors will influence the amount of time, frequency and the regularity they are able to give
as volunteers. A range of volunteering opportunities is required to match different individual's needs,
for example:

Occasional
One-off
Regular
Short-term
Long-term
Full time
Part time

It will also recognise that there are implications for paid staff when involving more volunteers but that
volunteers add value and that they are critical to enhancing the number and quality of services,
projects and programmes that the organisation can provide.

A clear statement is required showing an understanding by the organisation that although volunteers
provide a valued source of labour, they are not cost free and so a commitment of some modest
resources of time and funds is required to support the implementation of volunteering. The organisation
will ensure that volunteers have the necessary financial resources, equipment, office accommodation,
access and permissions and any other requirements to undertake their work effectively, including
timely reimbursement of out of pocket expenses. Usually these should be paid according to actual,
rather than notional expenditure, but for queries in relation to expenses, local HMRC offices offer
support and guidance.

Successful case studies show how a model waterway organisation should have monitoring and
reporting mechanisms in place so that they are in touch with who their volunteers are and how much
time they give. As well as providing important data for reports, including to funders, this can inform
marketing and recruitment strategies, and ensure that messages are targeted to specific groups that
are under represented in the organisation.
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A model organisation will publicise and promote its volunteering opportunities and regularly update its
information about volunteering achievements, particularly through using newsletters and its website. It
will designate responsibility and authority to a member of its staff, who could be a Volunteer Manager,
or a volunteer for identifying suitable tasks and activities in which volunteers can be involved: for
encouraging volunteers to come forward with ideas and proposals for new volunteering projects and to
lead, support, advise and guide them in their day to day tasks. It may consider ‘contracting out’ these
responsibilities to a specialist volunteering organisation.

Paid staff are likely to need training and development in order to be able to manage volunteers and
involve them effectively. In a model organisation, people who are regular volunteers should have clear,
complete, and current descriptions of the duties and responsibilities of their role, tasks and duties. This
volunteer task description should be reviewed and agreed with each volunteer. Volunteers should not
be retained on an open-ended basis or without being subject to a review and their performance to an
appraisal.

The majority of organisations considered in the case studies and waterway organisations undertake
some form of screening and assessment of volunteers. Some case study organisations discussed how
they consider the selection of volunteers to be of utmost importance to the organisational dynamics,
with appropriate volunteer selection also aiding retention of volunteers and making the organisation
more efficient.

A model organisation’s commitment to diversity and equal opportunity will mean that it believes that
volunteering should be open to all. Only relevant criteria should be used in a volunteer's selection
process. An interview should determine the suitability of potential volunteers and their commitment to
fulfil the requirements of any given assignment. References should be taken up if appropriate,
depending upon the nature of the task and the length of service for which the volunteer is being
considered.

For certain activities where volunteers will have substantial or unsupervised access on a regular basis
to children or to vulnerable adults, the organisation is required to undertake a Criminal Records Bureau
(CRB) check. CRB disclosures are free for volunteers.

The majority of case studies described the benefits of a structured induction, quality supervision and
appropriate training for volunteers. All of these aspects further enhance the ability of an organisation to
attract, integrate and retain volunteers.

A model organisation will make new volunteers feel welcome and appreciated for donating their time.
All new volunteers should attend as a minimum a briefing session and orientation and be adequately
prepared for the volunteering task they are undertaking. A core training/induction to the organisation
and its work should be available, as should such essential topics as Health and Safety.
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Volunteers will be encouraged to attend any other relevant training provided by the organisation, or
free training that is available locally. For some people, volunteering is an important way of gaining
experience for work and for moving forward in their employment, training or education. There is an
important link between volunteering and accreditation for those volunteers who are looking for this and
can benefit from it as a progression route.

A number of case study organisations and waterway organisations highlighted the high importance of
recognising the contribution of volunteers. Key approaches in a model organisation would be:

Every person who works alongside volunteers is responsible for acknowledging their contribution
regularly (this can be a simple ‘thank you’ or organising a local social event for volunteers)

Every volunteer is entitled to a reference from the organisation on the strength of their volunteering
To give volunteers certificates of appreciation. Outstanding contributions by volunteers could
receive special awards

To organise Awards Ceremonies which will give wider and more public recognition to their efforts
and senior managers and board members can support such events

For some people, accreditation and external validation of the skills and knowledge that they
develop and the experience that they gain through their volunteering will be important

To consult volunteers, so that they feel their voices are heard and that they are in touch with
significant developments in their workplace or project

For regular volunteers to receive information updates from managers and be ‘kept in the loop’

A common theme arising from the case studies is the importance of effective communication about
volunteering within an organisation between volunteers and paid staff. Also, that volunteer stories offer
great opportunities for an organisation to promote itself and its work, both internally and to external
audiences via press and media.

The model organisation will develop a standard Volunteer Welcome Pack and Handbook, to include
essential information and copies (or summaries) of all relevant policies and procedures that they need
to know to be able to work effectively.

Where possible, ‘Case Studies’ and stories of individual or groups of volunteers’ achievements will be
recorded and collected. These could be featured in the organisation’s publications, its annual report
and on the website. Opportunities will be sought to publicise volunteers and to promote their
achievements and successes through ‘good news’ press releases. This can help to enhance the
organisation’s reputation in the community, reach potential new volunteers, generate new customers
and create a ‘feel good’ factor for stakeholders.
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Of particular relevance to the waterways sector, attracting volunteers from diverse backgrounds is an
important issue in reflecting the local communities in which waterway organisations are based. This will
also promote the waterways sector to a wider audience, ensuring that it reflects the community as a
whole and making it more sustainable in the future. Whilst acknowledging the importance of its current
volunteering base, key statements encouraging diversity and equality could be adopted by a model
organisation. These should positively emphasise how volunteers are actively encouraged from a wide
cross-section of backgrounds and experiences, to ensure a diverse range of people take part and that

the profile of the residents who are involved is as wide as possible.

The organisation will do everything it can to make volunteering opportunities available to everyone,
including making reasonable adjustments for volunteers with disabilities. There is no minimum age
requirement for volunteers, provided they are undertaking suitable tasks for which there is no legal
minimum, they are supervised and not left alone and a parent or guardian has signed to give their
permission if they are under 18. The organisation will not specify a volunteer upper age limit and
recognises the contribution made by older volunteers for their valuable knowledge and experience.

Health and Safety is always an important aspect of working with volunteers within the waterways
sector, as well as working with partners. A model waterway organisation will set out that its policy is to
ensure the health, safety and welfare of all volunteers, so far as is reasonably practicable, by
maintaining a safe environment without risks to health for all volunteers. It will provide appropriate
instruction, training and supervision to ensure the health, safety and welfare of volunteers.

Risk assessments should be undertaken and risks considered of any activities in which volunteers are
involved, which should be logged and recorded in exactly the same way as for employees.

Personal information recorded about volunteers should be stored and maintained with appropriate
safeguards for confidentiality. Under data protection legislation, volunteers are entitled to access their
own records and may request a copy. Volunteers should be advised of the need for confidentiality
where they have access to sensitive information.
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It is important to have formal policies and procedures in place to deal with complaints and
dissatisfaction, before problems actually arise. A model organisation will have considered these factors
in order to avoid time-consuming and potentially costly disputes. It will encourage feedback and
comments from its volunteers and consult them on relevant issues. It will recognise that volunteers
have a right to complain about any aspect of their volunteering and make a Complaints Procedure for
volunteers available as part of the Volunteers Handbook.

Complaints or dissatisfaction about the performance or quality of work of a volunteer will arise from
time to time and these should be raised with them in the first instance by their supervisor. The
volunteer should be given a fair opportunity to respond and a meeting held to discuss the situation,
including what will be done to resolve the situation and what steps will be taken to make improvements
for the future.

A model organisation will set out its expectations and performance standards clearly so that volunteers
understand they are to carry out their regular duties on a scheduled and timely basis. Being ‘only’ a
volunteer should not be an excuse for letting poor work continue without being challenged. Volunteers
should also be expected to be conscious of their responsibility to the reputation of the organisation and
for presenting a good image.
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Annex One: Inland Waterway
Volunteering Case Studies
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Waterway Case Studies

British Waterways

British Waterways is currently in the process of developing and
building upon its knowledge of volunteering, specifically looking at
recognition, resourcing and targeting volunteers. This volunteering
change process is being embedded within the organisation by
‘getting volunteering on the agenda at the highest levels - it has to
be talked about, respected and understood by the leaders of the
organisation’. As a result, ideas about volunteering have ‘started to
permeate down’ through the organisation.

It is also undertaking training for paid staff tackling volunteering
myths (e.g. volunteers are unreliable, free and unprofessional).
The aim of this training is to raise the profile of volunteers,
incorporating them more fully in the organisation to change
perceptions. British Waterways is also considering the
professionalisation of volunteering and moving away from solely
offering practical opportunities for volunteers by offering a wider
variety of roles. The organisation sees this as one of the biggest
opportunities for the waterways sector in the future, as it can offer
voluntary opportunities in professional skills such as engineering,
health and safety management and marketing.

British Waterways Scotland

British Waterways Scotland is currently considering the
development of a ‘Volunteer Council’ (currently a working title)
across Scotland and especially the lowland canals to provide a
‘local face for volunteering.” Developments in the waterways sector
in Scotland are two-fold. Firstly, British Waterways Scotland is
bringing waterway organisations together to share a common
vision. This process is about empowering local organisations to
take ownership and develop further volunteering. It is also currently
undertaking a study to understand the decline in membership of
older canal societies and the increase in new third sector
organisations, as it is keen to make sure they grow together in the
future. British Waterways Scotland is aware that volunteers can
find the organisation hard to engage with so they are developing a
new ethos and language. Although it is possible to measure the
economic value of canals it now needs to analyse the
environmental and social return of canals. This will hopefully lead
to stronger links with the community and lead to a higher quality
canal environment and a long-term sustainability of the canals.
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Waterway Case Studies

The Broads Authority

Working with volunteers since 1989, there are
currently over 200 volunteers working with the
Authority in a wide range of settings such as habitat VO'UI'I'l'eef HGI‘IdbOOk
management and site maintenance. Alongside
‘traditional’ volunteers, the Authority provides both
short and long-term work placements in conjunction
with a number of return to work placement agencies
and educational establishments.

Formal volunteer management processes include the
development of a Code of Practice for Volunteering
and an equality and diversity monitoring system. The
recruitment process of volunteers involves a face-to
face interview, arrangements for a ‘taster day’ for
applicants to experience volunteering in their chosen
work situation. If the applicant is successful, a = . ==
volunteer induction process is undertaken focusing Broads Authori
upon health and safety and risk assessment, with  Volunteering handbook - copyright The Broads Authority The Broads - a member of the
. Mational Park famihe

proposals to include a volunteer agreement that

makes clear what the volunteer may expect from the

Authority and what is expected of the volunteer.

The Authority has found that communication is vital in integrating and retaining volunteers and to demonstrating the Authority’s
commitment. Volunteers are kept aware of developments in the volunteer scheme, encouraged to develop their
understanding of important issues for the Authority and to find out what volunteers within other parts of the Authority do. It
is also important that officers and members are kept aware of the volume and scope of work that volunteers undertake on
their behalf. The Authority is currently developing a volunteer handbook providing a basic reference for volunteers, as well
as considering annual volunteer conferences to publicly acknowledge and celebrate the work of volunteers.

The Broads Authority is also supporting capacity building amongst volunteers, through training schemes and the attainment
of appropriate qualifications. This is reflected in their current volunteering strategy:

‘In order to achieve fairness and consistent practice... a single
integrated volunteer scheme that facilitates progression and
development should be developed. The scheme must apply across
the whole of the Authority’s work, should form an element of every
Authority post and should actively promote opportunity for those
groups in society currently less represented within the volunteer force.
It is proposed that a review of volunteer training be undertaken and a
training plan developed for delivery across the volunteer scheme. This
would also be embedded through regular performance reviews’.
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Waterway Case Studies

Essex Waterways

Essex Waterways is a largely volunteer-led and run organisation,
managing the Chelmer & Blackwater Navigation with just three full-
time employees and a small range of part-time people and a small
army of volunteers. The work is often carried out in partnership with
other bodies within the waterways sector such as Waterway
Recovery Group and Chelmer Canal Trust; local authorities,
charitable trusts and corporate partners, particularly Essex & Suffolk
Water. Essex Waterways consciously tries to attract a broad range
of volunteers, for example by organising a planting scheme for Air
Cadets, and schemes involving local employers. One of the benefits
of partnership working in this way includes drawing upon expertise
in areas such as Health & Safety, planning, construction, financial
management and wildlife management skills, and one of the keys to
gaining funding for activity has been the ability to use volunteer time
as match funding.

Seagull Trust Cruises

Seagull Trust Cruises was founded in 1978 and is a
voluntary organisation with 500 volunteers and
branches in Falkirk, Inverness, Kirkintilloch and
Ratho. The trust has no members of paid staff and
takes 35,000 passengers on free cruises with
depots in Edinburgh, Glasgow and Inverness.
‘People have a real sense of ownership of the
organisation’ as volunteers are involved at every
level, from management to selling merchandise and
fundraising, as well as the running and sailing of the
cruise boats. Volunteer retention in Seagulls is very
high as volunteer roles are so varied.

The Trust is also considering partnering with British
Waterways Scotland, allowing volunteers to
exchange with partner organisations. This emerging
concept has developed from a discussion about how
volunteers can help in the wider waterways
community. The benefits of such a concept include
retention of volunteers, giving more variety to
volunteer roles and increasing the commitment of
volunteers to the organisation. The organisation is
also trying to encourage younger volunteers and is
currently in the planning stage of developing a
'floating classroom' to encourage youth involvement.

Photography copyright — Seagull Trust Cruses Volunteers
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Waterway Case Studies

Waterways Action Squad

The Waterways Action Squad (WAS) builds on the work of the
Waterways Trust and British Waterways with the 'V' volunteering
programme in the north-west of England. The main aim of their work
is to engage more 16-25 year olds to volunteer. As a result, WAS is
currently developing a Youth Involvement Strategy in order to transfer
knowledge of working with young people across the sector.

The main issues for involving young people have been two-fold: it is
important to address the support young people need for volunteering
as well as the barriers that they might encounter. In order to
overcome these issues WAS undertook a survey of young people to
establish a baseline for the project and to gain information about what
young people think about the waterways and why they do/don’t use
it. From this information it then made sure the appropriate support
structures were developed.
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LAY
o) ./

Photograph copyright — Waterways Action Squad Volunteers

When involving young people as volunteers WAS found that it was
important to make sure that there is adequate support for
longstanding volunteers and so WAS also undertook a consultation
exercise with existing volunteers about what their attitudes towards
young people and what potential issues might be and the type of
support they might need. Part of this process was to reinforce the
point that, by involving younger people, they are adding value to
existing volunteer work. One of the unexpected benefits was the level
of intergenerational work that has developed, as many older
volunteers shared valuable experiences with the younger generation.

In order to broaden its appeal WAS has also diversified opportunities
for volunteers away from the more practical activities such as litter
picking and vegetation clearance to marketing, PR and
administration.
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Waterway Case Studies

Waterway Recovery Group (WRG)

WRG is a completely volunteer-led and run group helping to restore derelict canals in Britain and is ‘a co-ordinating force',
not centred on any one specific project. WRG operates by backing up and assisting local groups, with extra labour and
knowledge, and does a big push on either a weekend or week long dig'. WRG runs about 25 week-long camps a year and
six regional groups which usually run weekend activities. In total, there are approximately 1000 active volunteers each year.
The purpose is both to achieve direct physical results and also to lead by example, showing the many restoration groups
around the country how to organise themselves and to work to nationally agreed standards.

Due to the nature of its work, WRG has to
integrate heath and safety into volunteer
training through demonstration and
information videos, verbal briefings and
information  booklets  outlining  site
management, rules and regulations. All
volunteers also get personal protection
equipment and training to operate machinery
that they may need to use on the camps.

Within WRG, there is a ‘micro-management’
organisational structure that involves more
experienced volunteers helping the less
experienced. The camps are partly funded
by volunteers who cover the food costs for
week long camps, with some funding from
partnership arrangements. Volunteers also
carry out fundraising, for example the ‘Right
Tool for the Right Job’ appeal in 2004
fundraised to improve equipment and was
completely volunteer-led.

Publicity material — copyright Waterway Recovery Group
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